AGENDA ITEM DEVELOPMENT REPORT

OFFICE OF THE COUNTY MANAGER AIDR No.: 3760
CLARK COUNTY, NEVADA _

KEVIN SCHILLER

County Manager Date: May 13, 2025 Agenda Date: June 3, 2025

JESSICA L. COLVIN L
Chief Financial Officer Originating
Department: Finance/Purchasing

ABIGAIL FRIERSON

Deputy Gounty Manager Contact/Ext:  Krishaunna Williams / 702-455-4184

LISA KREMER
Deputy County Manager

LES LEE SHELL Issue: APPROVE THE SELECTION OF, AND

Deputy County Manager CONTRACTS

Subject/Title:

RFQ 607055-24 Professional Services and Implementation Services

Recommended Action:

Approve the selection of, and Contracts with Catalyst Consulting Group, Inc., CDW Government
LLC, Dyntek Services, Inc. dba Arctiq, Las Vegas IT Consulting, LLC dba Red Panda Systems,
Link Tech, LLC dba Link Technologies, RTS Premier Solutions, LLC, Shirewire Global Sales
and Distribution and Unisys Corporation for RFQ No. 607055-24, for Professional Services and
Implementation Services, contingent upon submission of the required insurance; and authorize
the Chief Financial Officer or her designee to sign the Contracts; or take other action as
appropriate. (For possible action)

Summary:

On August 26, 2024, Request for Qualifications (RFQ) No. 607055-24 was advertised on Clark
County Purchasing website and in the Las Vegas Review Journal. Proposals were requested for
Professional Services and Implementation Services.

Proposals were received from the following firms: See Submittal Summary attached.

An Ad-Hoc Committee comprised of 7 subject matter experts from the Information Technology
Department and an outside expert reviewed and evaluated the proposals. After the evaluation,
the Ad-Hoc Committee ranked the firms in the order listed in the Evaluation Summary attached.

The Ad-Hoc Committee recommends the selection of:

Catalyst Consulting Group, Inc.

CDW Government LLC

Dyntek Services, Inc. dba Arctiq

Las Vegas IT Consulting, LLC dba Red Panda Systems
Link Tech, LLC dba Link Technologies

RTS Premier Solutions, LLC

ShireWire Global Sales and Distribution

Unisys Corporation



AIDR No.: 376

May 13, 2025
Page 2

The selected firms will provide a list of providers from which departments can request quotes
and select the firm that best matches their needs to provide services related to Information
Technology Solutions and Products.

The following is the evaluation criteria and associated point values:

Evaluation Criteria Score
Cover Letter Pass/Fail
Organizational Information 5
General Questions 20
Relationship Questions 40
Security Questions 20
Document Information 10
Compliance with Clark County Standard Contract 5
Disclosure Form Pass/Fail
Total Score 100

In accordance with NRS 332.115.1, a discretionary award process is permissible because the
County requires the services of some or all qualified providers of these services and, therefore,
the contract is not, by its nature, adaptable to competitive bidding. Pursuant to internal policies
and procedures, Clark County solicited these services through RFQ/SOQ process.

| ?g/"}
(_KEVIN SCHILLER R
County Manager
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ATTACHMENT 1
RFQ No. 607055-24
Professional Services and Implementation Services
Evaluation Summary
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