CLARK COUNTY WATER RECLAMATION DISTRICT
BOARD OF TRUSTEES
AGENDA ITEM

Petitioner: Thomas A. Minwegen, General Manager

Recommendation:

Approve and authorize the General Manager to issue purchase orders to Ford W.
Hall Company, Inc. (Janet Hall, President), the manufacturer and sole source
distributor for the procurement of Weir-Wolf Debris Control System Parts,
Maintenance, and Repair Services, District CBE No. 260005; or take other action as
appropriate. (For possible action)

FISCAL IMPACT:

Fund #: O&M Funds Fund Name: CCWRD General Funds
Fund Center: CCWRD Funds Funded PGM/Grant:  N/A

Amount: $35,000 estimated annually

Description: Weir-Wolf Debris Control System Parts, Maintenance, and Repair Services
Additional Comments: The expenditures will be allocated based on approved budgets.
BACKGROUND:

The District's treatment facilities use clarifiers to remove solid waste from wastewater before it is biologically and
chemically treated for return to Lake Mead. Currently, the District's clarifiers utilize the Weir-Wolf Debris
Control System to remove algae and debris from the wastewater being treated within the clarifiers. These units
require annual preventative maintenance, replacement parts, and repair services to ensure uninterrupted water
treatment operation, consistency, and maximum cleaning efficiency.

Staff confirmed that Ford W. Hall Company, Inc. is the manufacturer and sole distributor of Weir-Wolf Debris
Control System parts, maintenance, and repair services.

Staff recommends that the Board approve and authorize the General Manager to issue purchase orders to Ford W.
Hall Company, Inc. for Weir-Wolf Debris Control System parts, maintenance, and repair services, for as long as
the competitive bidding exception applies. Staff will submit an annual report to the Board detailing incurred
expenditures.

The following are pertinent provisions of the agreement:

* The term of the agreement is from April 1, 2026, and will continue for as long as the competitive bidding
exception applies, with a price increase not to exceed 10% for each year of the contract term;

* The agreement includes the option to terminate or suspend for cause or convenience with advance written notice
of intent.

In accordance with NRS 332.115.1(a), (c), & (d), the competitive bidding process is not required because the
parts, equipment, and services can only be purchased from a sole-source distributor, and the equipment is
compatible with existing equipment which may be more efficiently added to, repaired, or maintained by a certain
person. Ford W. Hall Company, Inc. (WBE) currently holds a Clark County business license.

This agenda item has been reviewed and approved by the District General Counsel.
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