Office of the County Finance Department

Jessica Colvin — Chief Financial Officer

500 S. Grand Central Pkwy., Las Vegas, NV 89155-1111
togetherforbetter Office: 702-455-3327 | ClarkCountyNV.gov

July 7,2026

Laney Parow

Recovery and Mitigation Grants Supervisor
2478 Fairview Drive

Carson City, NV 89701

RE: FY2026 Emergency Operations Center Grant Program (EOCGP) Match Commitment
Dear Ms. Parow:

It is our understanding that, as part of the FY26 Emergency Operations Center grant process, a local funding
match is required. This letter serves as Clark County’s commitment to provide the required matching funds
required for its congressionally directed grant application, DHS-26-GPD-052-01-99 South Site Emergency
Operations Center Technology Upgrade for the Clark County Fire Department Training Center, located in
Las Vegas, Nevada.

The total project cost is $1,379,316. Clark County is prepared to provide the required 25 percent non-
federal cost share in the amount of $344,829. As required by the Notice of Funding Opportunity, the cost
share will consist of non-federal cash. These matching funds will be available upon notification of the grant
award.

If you have any questions, please contact Fire Business Manager Margie Yatson. Thank you for your
consideration of this grant application. We look forward to working with you on this important project for
Clark County.

Respectfully,

J

Jessica Colvin (Jul 8, 2026 15:54:03 PDT)

Jessica Colvin
Chief Financial Officer

JC:my
cc: Billy Samuels, Fire Chief, Clark County Fire Department

Brian O’Neal, Deputy Fire Chief of Office of Emergency Management
Pedro Solano, Senior Financial Analyst, Budget and Finance

service integrity respect accountability excellence leadership



Email This Preview Save as PDF Print Close Window AAY

Powered by ZoomGrants™ and

Nevada Office of Emergency Management / Homeland Security

FFY2026 Emergency Operations Center Grant Program (EOCGP)
Deadline: 7/8/2026

Clark County Fire Department
South Site EOC Technology Project

Jump to: EOCGP Pre-Application EOCGP Application Questions Category Budget Subrecipient Required Documents

$ 1,034,487.00 Requested Clark County Fire
$ 344,829 Cost Share Amount Department
Telephone(702) 455-6183

Submitted: 6/26/2026 12:40:20 PM (Pacific) 575 East Flamingo Road ~ Fax N/A

Las Vegas, NV 89119 Web N/A
Project Contact United States EIN 88-6000028
HattyP@ClarkCountyNv.gov Deputy Fire SAM
Tel: 17024556183 Chief/[Emergency Expires

Manager
Additional Contacts Brian O'Neal
david.martin- boneal@clarkcountynv.gov
vaquero@clarkcountynv.gov,boneal@clarkcountynv.gov,boneal@clarkcountynv.gov

EOCGP Pre-Application fop

1. Did you receive notification that your project was selected through the Congressionally Directed Spending (CDS) review
process?

¥ Yes
] No

2. Is the organization's SAM.gov registration active and current?
¥ Yes
] No

3. Indicate whether your organization is a State, Local, or Tribal EOC
[ State

¥ Local
I Tribal

4. Are any pre-award costs being requested? If yes, please provide details and justification.
No.

5. Does the organization understand that work may not begin until all required approvals are complete? Including the
subaward agreement and EHP approval, if applicable.

¥ Yes
[ No
Documents Requested * Required? Attached Documents *
Procurement Policy v Clark County Procurement Policy FD6
Payroll Policy [+ Clark County Payroll Policy
FY27 Fringe Benefits
Travel Policy [+ Clark County Travel Policy FD3




Grant Management Policy I+l Clark County Grant Policy FD2
Most recent A-133 Audit

3

Clark County Audit

EOCGP Application Questions fop

1. Emergency Operations Center (EOC) Name:
Clark County Emergency Operations Center

2. FY 2026 EOC Grant Program Project Name:
South Site EOC Technology Project

3. Indicate the physical address of the EOC:
4425 West Tropicana Avenue, Las Vegas, NV 89103

4. Identify any other federal funding allocated to the project, including amount:
None.

5. Investment Type: Construction or Renovation

If Construction Investment, please indicate whether construction is of a new facility or an addition to an existing facility. If Renovation
Investment, please indicate the year that the original facility was constructed.

This investment supports the outfitting of a newly constructed Emergency Operations Center. The facility is new construction and is not an
addition to an existing building. Grant funds will be used to procure, install, configure, and integrate the technology, communications, and
operational systems necessary to make the new Emergency Operations Center fully functional. Construction of the facility is being
completed under a separate project.

6. Describe at a high level what will be implemented and accomplished by this project investment.

The Clark County Office of Emergency Management will implement a comprehensive Emergency Operations Center (EOC) modernization
project to enhance the County’s ability to coordinate and support emergency response and recovery operations. This investment will fund the
technology that connects the EOC and staff to incidents, stakeholders, the community, and County leadership within a newly constructed
facility. The EOC design includes an expandable main operations floor, breakout rooms, and dedicated space for policy group coordination
and media briefings. The project will establish a resilient, secure, and interoperable technology environment that supports coordination
among local, state, tribal, federal, and private-sector partners during planned events and emergencies.

The project will equip the EOC with modern information technology, interoperable communications systems, audiovisual collaboration tools,
and supporting infrastructure. These investments will improve situational awareness, information sharing, incident management, resource
coordination, and continuity of operations while increasing system reliability and resilience.

Upon completion, the project will deliver a modernized EOC capable of supporting scalable, all-hazards incident management, improving
coordination among emergency support functions, enhancing decision-making through real-time information sharing and strengthening
regional collaboration.

7. Certify that a facility assessment has been conducted (to include the date and conductor of assessment). Outline how the
project will address identified deficiencies or needs identified in the assessment. Address the impact of project (loss of
services) on population/risk.

Initial outreach regarding a facility assessment was conducted in Fall 2024 to determine whether an assessment had been completed. A
new site assessment with the Department of Homeland Security Protective Security Advisor (DHS PSA) was subsequently planned but was
postponed due to the recent federal government shutdown. Planning and design efforts for the new Clark County Emergency Operations
Center identified operational and infrastructure limitations associated with the County's current EOC. The existing facility has limitations in
space, technology infrastructure, and systems capacity and is physically located just off Las Vegas Boulevard, placing it within the footprint
of numerous planned special events and in close proximity to areas of elevated risk during emergencies. These planning efforts established
the need for a new, purpose-built Emergency Operations Center at a more suitable location to support current and future emergency
management operations.

This project addresses those identified needs by equipping the newly constructed EOC with integrated information technology,
interoperable communications, audiovisual collaboration, and supporting operational systems necessary to provide a resilient, secure, and
fully functional emergency coordination center.

This facility supports a community of 2.3 million residents and 43 million visitors annually, in addition to hosting multiple SEAR 1 and SEAR
2 special events, international and high-profile tourism, and serving a geographically isolated region. The loss of the coordination and
communication functions of an Emergency Operations Center would create an inefficient and disjointed emergency response among public
and private partners, delaying resource coordination, and wasting critical time.

8. Describe how the project will enhance emergency management capabilities for the State, local, or tribal applicant; also
noting how the project will be accomplished in a cost effective manner.

This project will enhance local emergency management through the connection of teams and coordination of information, resources, and
decision-making authority. The newly constructed EOC will be equipped with interoperable communications, audiovisual collaboration,
networking, and technology necessary to support effective all-hazards incident management. Emergency management teams are often
geographically dispersed and connected virtually. The EOC will provide joint meeting space, breakout rooms, virtual conferencing
capabilities, and designated areas to brief officials and coordinate public messaging. Improved technology, networking, and resilient
connectivity will ensure the facility can collect, analyze, and disseminate critical information during emergencies, strengthening situational
awareness and decision-making.

The project will be implemented in a cost-effective manner by integrating standardized, interoperable technology into the new facility during
initial construction, eliminating the need for costly retrofits while maximizing long-term operational value. Equipment and services will be




competitively procured in accordance with all applicable federal, state, and local procurement requirements.

9. Describe any prior planning that has taken place relative to the deficiencies noted in the facility assessment, including: -
Architectural plans developed - Permits in Place - Explanation of proposed project including design criteria to address the
identified hazards and threats Describe any prior planning that has taken place relative to the proposed project, including
feasibility studies, cost-benefit anaylses, environmental assessments, etc.

Planning for this project is well underway as part of Clark County's new Fire Training Center capital improvement project. Clark County Real
Property Management has completed architectural floor plans, technology infrastructure plans, security system plans, and furniture, fixtures,
and equipment (FF&E) planning to support construction and integration of operational technology. The project will equip the new EOC with
resilient information technology, interoperable communications, audiovisual, and supporting systems to enhance all-hazards incident
management and multi-agency coordination. Preliminary cost estimates and project planning have been completed to align technology
implementation with the construction schedule. Architectural design, permitting, and environmental compliance activities associated with the
EOC facility are being managed under the County's separate construction project and are outside the scope of this grant application.

10. Hazard-Resistance Guidance: Describe hazard-resistance design guidance utilized as part of the pre-existing planning,
such as, but not limited to: - FEMA 426/452 for identifying and mitigating man-made and terrorist threats - FEMA 361 and FEMA
543 for identifying and mitigating flood and wind hazards - FEMA 310 (ASCE 31) and FEMA 356 for identifying and mitigating
seismic hazards

This grant application is for technology and communications systems that will equip a new EOC. Hazard-resistant building design, including
architectural, structural, permitting, and code compliance activities, is being managed by Clark County Real Property Management under the
County's separate capital construction project. The technology investment will complement the facility's design by providing resilient
communications, secure information technology infrastructure, audiovisual systems, and continuity of operations capabilities that support
reliable emergency management operations during all hazards. The project will be implemented in accordance with the completed facility
design and all applicable federal, state, and local building and life-safety requirements.

11. Deficiencies/Needs: Describe any current activities that have taken place relative to rectifying the deficiencies or needs
identified in the assessment.

This grant application is for technology and communications systems that will equip a new EOC planned as part of Clark County's Fire
Training Center capital improvement project. Hazard-resistant building design, including architectural, structural, permitting, and code
compliance activities, is being managed by Clark County Real Property Management under the County's separate capital construction
project. The technology investment will complement the facility's design by providing resilient communications, secure information
technology infrastructure, audiovisual systems, and continuity of operations capabilities that support reliable emergency management
operations during all hazards. Technology implementation will be coordinated with the completed facility design and constructed facility in
accordance with applicable federal, state, and local requirements.

12. In addition to the required cash- or in-kind match, discuss other funding sources (e.g., public or private agreements, future
fiscal year grants) that you plan on utilizing for the implementation and/or continued sustainment of this Investment. If no other
funding resources have been identified beyond the required cash or in-kind match, or if none are necessary, provide rationale
as to why the requested FY 2026 EOC Grant Program funding is sufficient for the implementation and sustainment of this
Investment.

The required non-federal cost share will be provided by Clark County as identified in the project budget. No additional grant funding has
been identified or is anticipated for implementation of this investment. The FY 2026 EOC Grant Program funding, combined with the
required local match, is sufficient to procure, install, and integrate the approved technology systems. Upon project completion, ongoing
operations, maintenance, software licensing, equipment replacement, and lifecycle sustainment will be supported through the Clark County
Fire Department's General Fund as part of the County's long-term commitment to maintaining a fully operational Emergency Operations
Center.

13. List and identify potential challenges to effective implementation of this Investment over the period of performance. Provide
a brief description of how each challenge will be addressed and mitigated, and indicate a probability of occurrence (high,
medium, or low). Be sure to address the following: - The necessary steps and stages that will be required for successful
implementation of the Investment; - Identify areas of possible concern or potential pitfalls in terms of Investment
implementation; and, - Explain why those areas present the greatest challenge to a successful Investment implementation.

1. Coordination with Facility Construction (High): The technology implementation is dependent upon completion of the new EOC. Delays in
the construction schedule could impact equipment installation and system integration. This risk will be mitigated through regular coordination
with Clark County Real Property Management, milestone tracking, and adjustment of the implementation schedule as needed.

2. Procurement and Supply Chain (Medium): Procurement timelines and equipment availability may affect project implementation. Clark
County will initiate procurements as early as practicable, monitor vendor performance, and identify acceptable alternatives when appropriate
while complying with all federal, state, and local procurement requirements.

3. System Integration (Medium): Successful implementation requires integration of information technology, communications, and audiovisual
systems. Coordination among IT, contractors, and facility representatives, along with testing, will ensure compatibility and operational
readiness.

4. Project Coordination (Low): Effective communication among project stakeholders is essential to maintaining scope, schedule, and
budget. The project team will conduct regular progress meetings, monitor milestones, and promptly address issues to minimize impacts.

5. Grant Compliance (Low): The project must comply with all applicable grant requirements, reporting, and financial management standards.
Clark County's Office of Emergency Management will provide ongoing oversight to ensure compliance throughout the period of
performance.

14. Explain how the management team members will organize and work together in order to successfully manage the
Investment.

The investment will be managed by a team led by the Clark County Office of Emergency Management (OEM). OEM will provide overall
project management, coordinate project activities, monitor milestones, manage grant compliance, oversee performance reporting, and




ensure the project is completed within the approved scope, schedule, and budget.

Clark County Real Property Management (RPM) will coordinate the technology implementation with the Fire Training Center capital
construction project, ensuring facility readiness for equipment installation and system integration. Purchasing and Contracts will conduct
competitive procurements in accordance with federal, state, and local procurement requirements and manage contract administration.
Finance will oversee financial management, reimbursement requests, expenditure tracking, and compliance with applicable grant
requirements.

The management team will meet regularly throughout the project to review progress, monitor risks, resolve issues, and coordinate

procurement, installation, testing, and project closeout activities. Responsibilities will be clearly defined, and project milestones will be
monitored to ensure timely decision-making and effective communication among all stakeholders.

15. Provide descriptions of up to 10 major milestones that are critical to the success of the Investment. Include the anticipated
start and completion dates.

Milestones are for this discrete Investment - those that are covered by the requested FFY 2026 EOCGP and will be completed over the
period of performance for the grant and should be kept high-level.

09/2026 - 10/2026: Set up grant award Clark County SAP Financial system, establish project team, and conduct project kickoff meeting.

10/2026 - 01/2027: Finalize project scope, technology requirements, implementation schedule, and budget in coordination with Clark
County Real Property Management.

01/2027 - 06/2027: Complete technical specifications, begin procurement with county purchasing, and competitive solicitations for
approved technology, communications, audiovisual, and supporting systems.

07/2027 - 12/2027: Award contracts and procure approved equipment and services in accordance with federal, state, and local
procurement requirements.

01/2028 - 06/2028: Coordinate technology implementation with facility construction milestones and prepare the site for installation.
07/2028 - 12/2028: Install network infrastructure, communications, audiovisual, cybersecurity, and supporting technology systems.

01/2029 - 04/2029: Complete system configuration, integration, and acceptance testing to verify interoperability and operational readiness.
05/2029 - 09/2029: Complete final documentation, financial reconciliation, performance reporting, and grant closeout.

Note: Technology installation depends on facility readiness.

Category Budget fop

Grant Category Budget Personnel/Fringe Consultants/Contracts Travel Supplies/Materials ~ Equipment
Video Walls $ 250,000.00
Furniture (desks, consoles, chairs,

conference tables) $150,000.00
Desktop computers/laptops &

monitors $ 125,000.00
Network infrastructure (switches, $ 120,000.00

routers, wireless, cabling)
Servers & storage $ 95,000.00
Communication systems (radio

) ' . $ 70,000.00
integration, conferencing)

Installation, project management,

configuration, testing, systems $99,487.00 $0.00
integration

Design Consultant $50,000.00 $0.00
Software $ 75,000.00
Total $0.00 $149,487.00 $0.00 $0.00 $885,000.00
Grant Category Budget Management Costs Indirect

-none- $0.00 $0.00

Category Budget Narrative

The required 25 percent non-federal cost share will be provided through the Clark County General Fund. The County has committed
the necessary local funding to satisfy the cost share requirement and support implementation of the approved EOC technology
project.

Video Walls and Display Systems — $250,000 - Funds will support the purchase and installation of four video wall systems that will
provide a common operating picture throughout the EOC. The project includes one primary operations floor video wall and three
additional display systems located within briefing, conference, and training areas. Costs include commercial-grade display panels,




mounting systems, video wall processors, audiovisual switching equipment, controllers, cabling, installation, programming,
commissioning, and testing. These systems will support situational awareness, GIS mapping, weather monitoring, public safety
applications, video conferencing, resource tracking, and incident management.

Furniture and Workstations — $150,000 - Funds will purchase furniture necessary to support continuous EOC operations, including
operator consoles, sit/stand workstations, chairs, conference room furniture, tables, storage cabinets, lecterns, and other furnishings
identified through the facility planning process. Furniture will provide functional workspaces for emergency management staff,
Emergency Support Function representatives, and partner agencies during activations and planned events.

Computer Equipment and End User Devices — $125,000 - Funding will support desktop computers, laptops, dual-monitor
configurations, docking stations, webcams, keyboards, mice, and associated equipment required for EOC operations. Equipment
will provide dedicated workstations for emergency management personnel and partner agencies supporting emergency response,
recovery, planning, logistics, finance, intelligence, and public information functions.

Network Infrastructure — $120,000 - Funds will purchase the network infrastructure necessary to support secure and reliable EOC
operations, to include switches, routers, wireless access points, firewalls, structured cabling, fiber connectivity, network racks, power
distribution units, and associated hardware.

Servers and Storage — $95,000 - Funding will support server hardware, virtualization infrastructure, storage arrays, backup
appliances, rack systems, and uninterruptible power supplies (UPS). These systems will host critical emergency management
applications, provide secure data storage, support continuity of operations, and ensure system availability during emergency
activations.

Communications Systems — $70,000 - Funding will support interoperable communications capabilities including conferencing
systems, interoperability interfaces, notification capabilities, and supporting communications infrastructure. These systems will
improve coordination among local, state, federal, tribal, and private-sector response partners.

Project Management, Configuration, Installation, Systems Integration, Testing — $99,487 - Funding will support professional services
required to install, configure, integrate, program, and test all technology systems. Services include equipment installation, network
configuration, audiovisual programming, acceptance testing, commissioning, documentation, and project coordination to ensure all
systems operate as an integrated emergency management platform.

Design Consultant — $50,000 - Funding will support professional services to evaluate the EOC's operational requirements and
develop recommendations and specifications for computer, audiovisual, communications, and supporting technology equipment.

Software - $75,000 - Funding will support the purchase and implementation of software necessary to operate the new EOC and
support all-hazards emergency management operations.

Subrecipient Required Documents fop

Documents Requested * Required? Attached Documents *
Negotiated Indirect Cost Rate Agreement (NICRA) [+ Clark County NICRA

Clark County NICRA 2

Letter of Support
Clark County Fringe Benefit Rate Memo

=

Cost Match Letter

]

Fringe Benefit Rate Memo

1

Active SAM Registration Clark County SAM Registration

=

Project Budget Narrative EOC Budget Narrative
download template EOC Budget Narrative 3

*ZoomGrants™ js not responsible for the content of uploaded documents.
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