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• 5 Clark County CARES Teams: 
1. Homeless Outreach Team
2. Housing and Resources Team
3. Family First Team
4. Behavioral Health & Crisis Intervention Team
5. Clark County Detention Center Team

• 6 Mobile Crisis Intervention Teams (HOSN)

• Coordinated Entry: System to connect 
homeless individuals to housing services 
based on needs.

• Congregate & Non-Congregate 
Emergency Shelters

Outreach





Clark County Non-Congregate Shelter Program Overview

• Objective: Provide non-congregate shelter with 

case management and supportive services for 

homeless individuals and families.

• Background: The NCS program utilizes vacant 

hotels to provide safe, temporary housing, reducing 

homelessness and offering wraparound services.

• 1 Navigation Center and 6 Non-Congregate 

Shelters currently

• Current Populations Served:

o Adults Without Children – 3

o Families – 1

o Assisted Living – 1 

o Navigation Center - 1



• $251,595,241.89 through 2027

Proposed Contract

• 4 Additional Non-Congregate Shelters 

serving 6,800 individuals annually.

• TOTAL: 1 Navigation Center and 9 

NCS Facilities

• Populations Served:
o Adults Without Children – 3

o Families – 2

o Youth - 1 

o Assisted Living – 1 

o Adults Without Children W/ 

Behavioral/Mental Health and Substance 

Abuse Disorders -1 

o Hard to House - 1

o Navigation Center - 1



Prevention & Diversion
• Senior Rental Assistance: Available for applicants age 62+

• Welfare Set Aside Program: Mortgage, rent and relocation 
assistance.

• Eviction Prevention: $18.4M in aid for 2,141 applications.

• Fixed Income Rental Assistance: $4.6M for 1,103 fixed-income 
applicants.

• Eviction Diversion: Collaborative eviction 
prevention for seniors and disabled.
(Las Vegas Justice Court, Legal Aid of 
Southern Nevada, and Clark County Social Service.)

• Step Up & Project Home: Monthly housing 
stipends to 320 transition aged youth (18-26)



Clark County Detention Center Reentry Navigators

• Jail-based Community Navigators help individuals being 

released from the Clark County Detention Center with 

access the resources they need to thrive. This can 

include assistance with housing, transportation, 

medically assisted treatment and more. 



Emergency Shelter & Bridge Housing

• Short-term housing that helps people 
find/establish permanent stable housing 
through support services during their stay.

• Congregate Shelter: Catholic Charities, The 
Shade Tree, Las Vegas Rescue Mission, 
Family Promise of Las Vegas, Salvation Army

• Non-Congregate Shelter (NCS): 1 Clark 
County Navigation Center, 9 Clark County 
NCS Facilities



Transitional & Rapid Rehousing

• Temporary time-limited supportive 
services coupled with temporary lodging 
leading to the achievement of obtaining 
and maintaining housing stability. 

• Community wide transitional and rapid 
rehousing programs available through 
Coordinated Entry
o Transitional Housing Available: 25 

Projects; 728 total beds

o Rapid Rehousing Available: 40 

Projects; 1,872 total beds



Permanent Supportive Housing
• Long- term housing with support services for 

people who have experienced homelessness for 
more than 12 months. 

• Permanent Supportive Housing Available: 15 
Projects; 2,762 beds.

• 1,531 of those beds are specifically SNRHA 
VASH vouchers for Veterans.

• $30M in Community Housing Funds and other 
County funds have been invested into the 
construction of over 150 units.

• Funding includes housing development and 
supportive services.



Clark County Community Housing

• A dedicated team within Clark County created 
in 2022 with an initial investment of $160M 
with a focus on: 
o Affordable Rental Housing
o Permanent Supportive Housing
o Homeownership

• Other programs:
o Landlord Engagement & Property 

Services (LEAPS)
o Landlord initiatives: Landlord Mitigation 

Fund & Sign-On Bonus



Community Housing Fund (CHF)

• Construction and Preservation of Permanent 
Affordable Housing

• 3,800 units funded since 2022

• Predominately 60% AMI

• 30% AMI units

• Access for Social Service Clients



• Homeownership for households 
between 50% AMI and 100% AMI

• First Time Homebuyers

• 240 Homes





Substance Addiction Treatment Center

• 96 Bed Facility
• 2 Buildings
• 41,976 Square Feet

• Services:
• Crisis Stabilization
• Medical Detoxification
• Residential Treatment



UMC/Clark County Crisis Stabilization 
• 36 Chairs

• Serving Individuals facing
• Psychiatric Crisis
• Severe Intoxication
• Diversion from the ER and Jail

• Services:
• Assessment
• Stabilization
• Housing Navigation

• February 2025



Clark County Low Income and 
Homeless Services

Basic Needs Assistance/Crisis Stabilization $55,322,673
Care Facility Placement/Group Care $24,722,931
Non-Congregate Care $23,031,367
Rental Assistance $99,873,355
Rental Assistance Support $16,189,006
State IGT $83,372,901
Workforce Education $2,141,523

Salaries and Benefits $ 20,033,430
Total $324,687,186
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