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Mental Health Team
Presenters

 Dr. Mohammad Khan — Director of Psychiatry
* Dr. Joann Mundin — Associate Director of Psychiatry

e 20 Additional Mental Health Team Members
 Licensed Clinical Social Workers
e Psychiatric Nurses
e Discharge Planner
 Mental Health Coordinator
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What Changed?

Mental Health Staffing
* Two (2) Board Certified Psychiatrists

Increased quality of assessments throughout inmate’s incarceration
* Thorough screening process in Booking to include co-occurring concerns

Increased engagement
* Mid-Level & Psychiatrists visits
* Rounding in Administrative Segregation Housing
* Post Suicide Watch follow-ups
e 24 Hours / 7 Days / 14 Days — in addition to other mental health engagement

Established Validated Mental Health Programming in seven (7) modules

Aligned our processes to match National Commission on Correctional Health Care (NCCHC)
* Weekly Restrictive Housing Meetings
* Mental Health Training
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What’s been accomplished?

Psychotropic Medication vs. Provider Engagement
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What’s been accomplished?
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What's been accomplished?

405 Attempts vs. Gestures
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2020/21 Goals:

* National Commission on Correctional Healthcare Mental Health Accreditation
* Increased Mental Health Training for Officers

* Access sources of information / Community Management Information System
* Implementing a UNLV Forensic Psychiatry Fellowship

* Measure progress regarding our Mental Health Step Down Program

* Implement Telepsychiatry

* Enhance Discharge Planning with Behavioral Health Unit

* Pursue innovative mental health therapy/programming within Mental Health

e Social Worker Intern Program
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405 Attempts vs. Gestures
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e Stakeholder Collaboration
Meeting

* Reduce 405 Attempts by 75%



LAS VEGAS METROPOLITAN POLICE DEPARTMENT
Sheriff Joseph Lombardo

Questions?



