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THE RTC AND MOBILITY IN SOUTHERN NEVADA B .
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1965 NEVADA LEGISLATURE CREATES

THE RTC 170 ADMINISTER 1 CENT PER - 9
GALLON FUEL TAX
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EVOLUTION OF RTC FUNDING

A

1990 ADVISORY QUESTION: 9 CENTS .
PER GALLON FUEL TAX (Roapways), AND /
0.25% SALES TAX (TransiT)

'89 ‘90 ‘91 '92 ‘93 '94 '95

2002 ADVISORY

QUESTIONS: 0.25% SALES TAX
(RoADWAY & TRANSIT)
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EVOLUTION OF RTC FUNDING
% ‘ Ll

“—

A

2013 STATE
LEGISLATURE: FUEL p/)

REVENUE INDEXING (FRI)
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IMAGINE A WORLD WITHOUT THE
MoBILITY INVESTMENTS MADE OVER

f
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WHAT WouLD THE COMMUNITY
LOOK LIKE WITHOUT...?

I-11 BOULDER LAS VEGAS BOULEVARD CLARK COUNTY MAJOR CORRIDOR
CitYy BYPASS IMPROVEMENTS 215 BELTWAY IMPROVEMENTS
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WHAT WouLD THE COMMUNITY
LOOK LIKE WITHOUT...?

SENIOR SERVICE VETERAN SERVICE STUDENT SERVICE GAME DAY EXPRESS
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RoADWAY FUNDING PROGRAM
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THANK YOU
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THE CHALLENGES FACING THE RTC

AND OUR COMMUNITY




LET'S GO CLARK COUNTY BOARD OF COMMISSIONERS



Of Riders Are Employed

Fixed Transit Routes Fixed-Route Passenger Rides ,
or Seeking Work

Note: As of Fiscal Ygaf 2023. b
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RTC IS CURRENTLY ONE OF THE MosST
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PER CAPITA INVESTMENT IN TRANSIT
TOTAL EXPENDITURES | 2019 (PRE-COVID)

$80 to $259 Greater Per Capita Spending by Peer Agencies on Transitt!

$377

Orlando Las Vegas Austin Salt Lake City ~ Los Angeles Miami Denver Portland

Source: Federal Transit Administration; Applied Analysis. Note: Locations included large western metros most similarly positioned to RTC Southern Nevada. Florida locations were included because of the similarity of its tourism
economy to Nevada. Population refers to service area population. [1] With exception of Orlando, FL.
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TRANSIT

FINANCIAL ASSESSMENT

s = LET'S GO CLARK COUNTY BOARD OF COMMISSIONERS



PRELIMINARY DRAFT DOCUMENT - FOR DISCUSSION PURPOSES ONLY

RTC CASH BALANCE - TRANSIT

BASELINE
Cash Balance Revenue m Expenditures

$800 M
$600 M
$400 M
$200 M

$0M

$124.2M $26.1M -$28.6M -$134.5M -6100.3M| -61.3M -514.9M -$85.2M -$202.2M
-$200 M
$164.0M Deficit
-$400 M
'24 '25 '26 27 '28 '29 '30 '31 '32 '33 '34

SR LET'S GO CLARK COUNTY BOARD OF COMMISSIONERS




“ BTSSR .8E 1 s
PREVIOUS BUDGET ADJUSTMENTS

[X]Deferring Capital Projects

[XI Cutting Management/Staff Pay

. [XICutting Contracted Services
Implementing a Hiring Freeze
Laying Off or Furloughing Workforce

Source: R¥C of Southern Nevada. Note: Capital projects include bus anWases

RIC [

[X]Significantly Cutting or Reducing Mobility
Service, such as:
— Transit Routes
— Senior and Veterans’ Services
— Paratransit Service Area
— On-Demand Service
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ROADWAYS
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OVERVIEW OF ROADWAY
AND TRAFFIC MANAGEMENT —
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ROADWAYS

FINANCIAL ASSESSMENT
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RTC FUEL TAX COLLECTIONS
ACTUAL

m Motor Vehicle Fuel Tax ~ m Fuel Revenue Indexing
$250 M WHILE MOTOR VEHICLE
FUEL TAX REVENUE HAS

$200 M REMAINED FLAT FOR
MORE THAN A DECADE,
$150 M FUEL REVENUE INDEXING (FRI)
HAS GENERATED
$100 M MORE THAN $900 MILLION
TO HELP FUND
$50 M

CRITICAL ROADWAY PROJECTS.

FY10 FY11 FY12FY13FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
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RTC CASH BALANCE - ROADWAYS
BASELINE

Cash Balance Revenue m Expenditures
$1.2B

$1.08B
$0.8 B
$0.6 B
$0.4 B

$0.2B

$0.0B

$270.5M -$108.4M $163.4M $149.5M

-$0.2 B
'24 '25 '26 '27 '28 '29 '30 '31 '32 '33 '34
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KEY OPERATING METRICS
CLARK COUNTY POPULATION AND TRAFFIC VOLUMES

+14%

Projected Population Growth
Over the Next Ten Years

Source: UNLV Center for Business and Economic Research; Nevada Department of Transportation
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FUNDING CHALLENGES
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TAXABLE FUEL-EFFICIENT ELECTRIC VEHICLE DEMAND FOR
GALLONS SOLD VEHICLES REGISTRATIONS MOBILITY OPTIONS




A VISION FOR THE FUTURE




POTENTIAL
POLICY
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CLARK COUNLY BOARD OF COMMISSIONERS
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