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Subject/Title:
RFP No. 607397-24 Rideshare Services for Student Transportation

Recommended Action:

Approve the selection of and Contract with Alternative Logistics Technologies Holding, Inc dba
EverDriven Technologies, LLC, for RFP No. 607397-24, for Rideshare Services for Student
Transportation, contingent upon submission of the required insurance; and authorize the Chief
Financial Officer or her designee to sign the Contract; or take other action as appropriate. (For

possible action)

Summary:

On June 5, 2025, Request for Proposal (RFP) No. 607397-24 was advertised on the Clark
County Purchasing website and in the Las Vegas Review Journal. Proposals were requested for
rideshare services for student transportation.

Proposals were received from the following firms:

Alternative Logistics Technologies Holding, Inc dba EverDriven Technologies, LLC (LBE)
First Student, Inc. (LBE) B ]
HopSkipDrive (LBE) ) _ |
The Aundrea Beverly Community Advocacy Foundation dba GoVamo Pathways (LBE)

' WHC LV, LLC dba zTrip (LBE) ]

An Ad-Hoc Committee comprised of 4 individuals from Clark County Family Services and
Clinical and Community Services reviewed and evaluated the proposals. After the evaluation,
the Ad-Hoc Committee ranked the firms in the following order:

HopSkipDrive

Alternative Logistics Technologies Holding, Inc dba EverDriven Technologies, LLC

WHC LV, LLC dba zTrip B
First Student, Inc. N

The Aundrea Beverly Community Advocacy Foundation dba GoVamo Pathways
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Subsequent to the evaluation of the written proposals, 3 were selected for oral presentations.
After the oral presentations, the Ad-Hoc Committee ranked these short-listed firms in the

following order:

" Alternative Logistics Technologies Holding, Inc dba EverDriven Technologies, LLC

HopSkipDrive

WHC LV, LLC dba zTrip

The Ad-Hoc Committee recommended the selection of Alternative Logistics Technologies

Holding, Inc dba EverDriven Technologies, LLC.

Following are the evaluation criteria and point values.

Written Evaluation:

' Evaluation Criteria Point Value
Cover Letter Pass/Fail

' Organizational Information 5
Experience and Staff Qualifications ] 40
Description of Proposed Project and Work Plan 40

Project Fee 10
Compliance with COUNTY'S Standard Terms and Conditions 5 N
Disclosure of Ownership Form Pass/Fail

| Total Score 100

Oral Presentation: -

' Evaluation Criteria Point Value
Introductions and company overview (High Level) to include 20
assigned representative and implementation team.

Review of app/service portal 20
e Area for info on individuals (walk ins, drop offs)
e Access to more than one user at a time
o Specific location information (house, daycare)
e How do you identify riders
¢ Printable
o General Ease of View -
Review of administrator portal and billing capabilities and 20
processes
Review of protocol for dealing with issues 25
e Who is responsible for handling issues
e How do you deal with cancellations
e How do you deal with driver no-shows
o Policy on car accidents
e Policy on drivers that do not follow instructions
o Excessively tardy drivers
e Drivers making stops while transporting riders

e Handling of emergencies (fights in car, sick kids)

Review of successful implementation and provision of services for 15
other public entities similar in size to Clark County )
Total Score 100
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In accordance with NRS 332.115.1(b), the competitive bidding process is not required as the
services to be performed are professional in nature. Pursuant to internal policies and
procedures, Clark County solicited these services through the RFP process.
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Courity Manager




RFP NO. 607397-24 RIDESHARE SERVICES FOR STUDENT TRANSPORTATION
ATTACHMENT 1
EVALUATION SUMMARY

WRITTEN PROPOSAL:

Supplier | Total
/100 pts

HopSkipDrive 795 1 |
| |
' EverDriven 76 2 |
Technologies, LLC i
WHC LV, LLC dba 76 | 3 |
zTrip |
- | L e S

First Student/FirstAlt s 4

Go Vamo Transport 52.5 5

LLC

ORAL PRESENTATION:

Total
/ 100 pts

Supplier

EverDriven 90
Technologies, LLC

HopSkipDrive 78 2
e N = of
| |
WHC LV, LLC dba 59 ‘ 3

zTrip ‘



