
Southern Nevada 
Clean Cities Coalition

Program Plan



Clean Cities 
and Communities



What is Clean Cities?

• A national network 
organized by the U.S. 
Department of Energy (DOE)

• Established in 1993

• Purpose: Reduce 
petroleum fuels

• Approved alternative fuels

• Idling reduction
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Why Join Clean Cities?

• Action items in BOTH the 
Operation and Community 
All-In Sustainability and 
Climate Action Plans

• Specialized funding and 
support for designated 
coalitions

• Cleaner air and fewer 
greenhouse gas emissions

• A space to network and 
share best practices on 
sustainable transportation

• Trusted brand within the 
community
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Southern Nevada 
Clean Cities Coalition



Background

• Established in October 2022

• First coalition to go through the apprenticeship 
process under new DOE guidelines

• Community space for sustainable transportation

• More than 160 members
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Member Organizations
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Programs and Events

• 8 Advisory Committee meetings

• 3 Working Group meetings

• 4 General Member meetings

• 9 webinars

• 12 events and partnerships

Reaching more than 
1,900 people
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Program Plan



Timeline

Groundwork Apprentice Designation

• Appointed Director 
(DOE term)

• Determined 
organizational structure

• Formed stakeholder 
group

• Began meetings and 
programming

• Formed Advisory 
Committee

• Collected Letters of 
Support

• Submitted a narrative 
to DOE

• Earned August 2023

• Formed Working Group

• Continued to develop 
Coalition

• Collected alternative fuel 
market data

• Submit a Program Plan 
to DOE

10



Program Plan

• The final step of the designation 
process

• A five-year strategy to ensure 
the success of the Coalition

• Outlines:
• Background and structure

• Stakeholder commitments 

• Data on the alternative fuel 
market in Clark County

• Goals to develop the Coalition
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Structure

• Clark County
• Hosts organization

• Appoints Director (DOE term)

• Director
• Leads Coalition

• Meets stakeholders

• Works with DOE

• Advisory Committee and 
Working Group

• Supports Director with expertise

• General Members
• Free and open to everyone
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Advisory Committee

• Transportation and sustainability 
professionals from Clark County 
and Nevada

• Municipalities, agencies, nonprofits, 
and utilities 

• Chair: Deborah Reardon, RTC

• Vice Chair: Kandee Bahr Worley, NDOT
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Five-Year Goals

• Increase membership 10% year-over-year.

• Increase the number of virtual program attendees by 10% on 
average year-over-year.

• Increase the number of outreach event attendees by 10% on 
average year-over-year.

• Increase engagement with fleet managers.

• Support All-In Clark County’s sustainable transportation goals.
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Conclusion

• Demonstrated commitment to promoting clean transportation 
in Clark County

• Actively working with stakeholders in the community

• Established key partnerships with local agencies, neighboring 
coalitions, and DOE

• Action item in both All-In Clark County Plans

The Southern Nevada Clean Cities Coalition is primed for success.

We respectfully request your approval of the Program Plan to 
submit to the U.S. Department of Energy for designation.
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Thank You

Nicole Wargo

Clark County Department of 

Environment and Sustainability 
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