togetherforbetter

Full Name:

Spring Valley TAB

John Prine Phone Number: NN

Email Address: |G

Home Address:

Mailing Address:

Employer:

Affiliations:

Skills & Experience:

5752 Ritter Ln

Las Vegas, Nevada 89118

5752 Ritter Ln

Las Vegas, Nevada 89118

Verizon Occupation: Program/Project
Management - PMO

Affiliations: | am currently not serving on any State or Local commitees. My only

semi related committee would be as board President for our HOA for Souvenir
Homes.

With 30 years of extensive experience in Program and Project Management, |
possess a deep, proven ability to lead and deliver complex initiatives across
diverse technological and regulatory landscapes. My expertise spans critical
domains, including the successful management and implementation of
advanced Voice/Data technology solutions and cutting-edge BioMetrics
technology. A core strength is ensuring rigorous compliance with key industry
and governmental regulations, specifically FCC, DOJ, PCl (Payment Card
Industry), and Sarbanes-Oxley (SOX). | excel at translating complex compliance
requirements into actionable project plans, mitigating risk, and safeguarding
organizational integrity across all managed programs. | have consistently
demonstrated exceptional skill in leading large-scale, complex, and cross-
functional projects that drive significant business results. My experience
includes orchestrating collaboration and

alignment among a wide array of stakeholders and internal departments.

| am adept at managing the intricate dependencies and communication across
functions such as IT, Marketing, Sales, Sales Operations, Sourcing, Legal, and
Executive Leadership. My approach focuses on establishing

clear communication channels, defining shared objectives, and employing
strategic program governance to successfully navigate organizational
complexities and deliver unified, successful project outcomes.

Page 1



Note: This document and accompanying materials become public record once received by Clark County.
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Application Questions:

To be eligible to serve, you must be both a qualified elector (eligible to vote) and a resident of the unincorporated
town or area encompassed by the TAB or CAC. By clicking the checkbox, you acknowledge that you meet the
eligibility requirements.

Yes

Meeting days, times, and frequency vary from one TAB/CAC to another. The schedules are listed here: &nbsp;<a
href="https://www.clarkcountynv.gov/government/departments/administrative_services/town___liaison_services/sp
ring-valley-tab" rel="noreferrer external">Meeting Schedule</a>

By clicking the checkbox, you acknowledge that you are able to attend meetings on a regular basis.

Yes

Click the checkbox if you have previously attended a Planning Commission or County Commission meeting.

Yes

Upload Resume or Letter of Interest
"https://clarkcountymediastorage.blob.core.windows.net/boards/2025-12-
03/20251203T201422370John%20L.%20Prine%20Resume.docx"

Click the checkbox if you have previously attended a TAB or CAC meeting in Clark County.

Yes
If you have, which one and what was your experience?
My attendance at previous meetings was a positive experience where | successfully initiated requests for follow-up

details. | offered two key
recommendations:

1) To improve clarity by visually displaying discussed parcels (e.g., on a monitor or map)
2) To pursue greater partnership with adjacent townships such as Paradise
Township, given their proximity to Spring Valley and role in bridging urban and suburban areas.

(Please note that my last attendance was not recent, so these suggestions may already be in practice.)

Please list any boards or commissions that you currently serve on:

My leadership skills extend to community management, highlighted by hands-on experience managing the
Souvenir Homeowners Association (HOA), which encompasses 248 residential homes. This role involved
comprehensive fiscal and operational oversight, including meticulous budget management, ensuring the long-
term financial health of the community through adherence to and execution of the Reserve Study, and rigorous
maintenance of community standards. | possess a strong working

understanding of local code enforcement and violation management, ensuring that the community operates
smoothly, legally, and within established covenants.

Why are you interested in becoming a member of your TAB or CAC?
Vested interest and passion to improve dafety, aesthetic and home values in our Spring Valley Community; usher

our community to be more thoughtful of the key differences needed in the communuty that is more and more
Urban
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| verify by my signature below that all statements made on this application, as well as any information attached
hereto, are true and complete to the best of my knowledge. | understand that an electronic signature has the same
weight and effect as a handwritten signature. Furthermore, | understand that an incomplete application and any
modifications to this application will not be accepted or considered. This document and accompanying materials
become public record once received by Clark County.

Yes

Signature

John Prine

Date

12/3/25
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JOHN L. PRINE

PROFESSIONAL SUMMARY

A highly experienced and skilled PMP Project Management Professional with qualifications in program and project management and compliance
certification. Have proven experience in managing projects and programs related to product portfolio, operations, and certifications. Provide a truly
diverse skill-set of knowledge and ambition to drive results.

EXPERIENCE

Program & Project Manager — Senior Manager 04/1/2017 to Present

02/8/23 to Present

[ ]

[ ]

[ ]

Portfolio and program management FCC mandate to display Broadband templatized labels (like nutrition labels) to customers at the point
of sale for FWA/Mobile Wireless/Fios SMB customers within out Rep-Assisted Flows, Digital Flows and Customer Desktop/Mobile Portals
Program and Project Managed cross-functional team of over 300 stakeholders from within the Business as well as GTS to implement the
labels ahead of mandated date from FCC for both Phases in April 2024 and October 2024

Worked with teams spanning Legal/Regulatory, Tax/Billing, Design, Product Management, Pricing, Business Applications Owners,
Compliance, Network etc. to build Customer Journey for digital and rep assisted flows, identified EPICs, User Stories, partner with design
for figma files and comparison competitor tool, created database for labels, implementation schedule and tracking

Managed Business Application Owners as well as created and tested User Stories in JIRA for 15 Business Applications i.e. My Business,
Optix, B360, Tech Tablet etc.

Launched the FCC Broadband Facts labels ahead of schedule and made national Telcom news for transparency

11/1/21to 1/5/21

[ ]

Portfolio and program management for defend and grow network for C-Band by managing cross-functional group with channels of CMO,
Events, Public Relations, Media, .com, Demand Generation, PR/AR, Social, GTM, Sales Enablement
Goal was over 4-month effort to build a GTM strategy to excite, engage, enable and amplify in disruptive way

07/22/20 to Present

Portfolio and program management Private MEC, Public MEC and Edge Solutions managing cross-functional team of Commercial,
Corporate Strategy, Technology, Product, Product Marketing, GTM, Sales, Sales Ops, Legal and Finance

Program oversight was provided tracking all deliverables related to Public MEC AWS Sites, Private MEC MSFT/Google agreements and
implementations and Edge Solution agreement and implementation for Crowd Analytics, Accelerated Access and Cashier less Checkout
In addition, project managed end to end the agreements, security approvals and implementation of vendor suppliers to showcase at BR
Campus and The Ridge Hotel Edge Solutions for Accelerated Access, Cashierless Checkout and Crowd Analytics; required using LBA
process

05/2019 to 12/2018

Portfolio and program management for the 1Fiber programs to bring access to new SMB markets, reduce cost to service business
customers

Operating model includes Go to Market approach, ego system partnership, product excellence and customer experiences
Product focus included One Talk, Fiber Business Internet and value-added services of Security, Tech Support and Mobility

12/2017 to 10/2019

[ ]

Portfolio and program management for programs related to Major on the Majors which included two pillars of work for City Attack to
focus on “green zone” areas of Fios footprint to increase Sales &ARPL as well as Defend our exiting customer base by cutting
cancellations and disconnects

Created a governance Core and Project Team calls with cross-functional stakeholders to support the landscape of initiatives for City
Attack that included Product Differentiation, Offer Simplification, Indirect Distribution Growth, Marketing Efficiencies, NT Transformation
and Churn Reduction



o Created slideware and participated in Executive Overviews

Strategic Program Manager 01/2016 to 4/1/2017
XO Communications

Portfolio and program management of core strategic initiatives for CoS Optimization
Managed through project lifecycle the initiation to closing of high-profile programs
Governed program stakeholders and projects teams

Develop KPI's for strategic program tied directly to company overall goals

Responsible for the financial, operational and earned value metrics for project success
Supported COO operations in pre-integration activities of acquisition

Managed team of Strategy Office Project Managers that supported all

Strategic Project/Program Initiatives

Managed acquisition activities related to operations and access management

EDUCATION
University of Nevada Las Vegas Dec 1995

Bachelor of Arts: Criminal Justice; Minor Biology

CERTIFICATIONS

Project Management Professional (PMP) Certification
Six Sigma Yellow Belt Certification
ADKAR Change Management Training

Working on Certified Scrum Master (CSM) Certification






