CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

Petitioner: Rosemary A. Vassiliadis, Director of Aviation

Recommendation:

Reject all bids received for Project 2485 Baggage Handling System Modernization
(Project) at Harry Reid International Airport; or take other action as appropriate.
(For possible action)

FISCAL IMPACT:

Fund #: N/A Fund Name: N/A
Fund Center: N/A Funded PGM/Grant: N/A
Amount: N/A

Description: Reject all bids

Additional Comments: N/A

BACKGROUND:

The Project scope includes replacement of portions of the inbound baggage handling system at Terminal 1 and
improvements to the controls in the outbound baggage handling system at Terminal 3.

The following bids were received and publicly opened on April 20, 2023:

BID RECEIVED: BASE BID:
Industrial Builders, Inc. $52,724,220.00
Benchmark Contracting, Inc. dba Cobblestone Construction $57,990,000.00

Due to the unprecedented passenger volumes at Harry Reid International Airport, which has resulted in
substantial increases in the airport's baggage handling operations, along with security enhancements related to the
baggage handling system, reevaluation of the Project scope is warranted to preserve the efficiency of the Project.
Accordingly, staff recommends rejection of all bids. This recommendation is in accordance with NRS
338.143(5)(c).

Upon approval of this rejection, the Department of Aviation anticipates re-advertising and rebidding this Project
once adjustments to the Project scope are made.
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