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Compliance 
This Description of Services (“DOS”) between Clark County Water Reclamation District (the "Customer") 
and Vena Solutions USA Inc. (“Vena” or “Vena Solutions”), and forms part of, incorporates by reference, 
and is governed by, the Software as a Service Master Subscription Agreement (the “MSA” or the 
"Agreement") between Customer and Vena dated as of the Effective Date. Capitalized terms contained 
herein and used without an accompanying definition are defined in the MSA, unless otherwise defined 
within. 

Scope of Services Overview
Customer has purchased the Vena Account Recs Implementation Package for this services engagement. 
Vena will leverage pre-configured solutions – including project assets, templates, and reports – to 
accelerate the Customer’s time to value. Vena recommends a collaborative approach for this 
implementation where the Customer team is involved heavily from the start. 

DOS Prepared By:  Jaco Schoeman

Activities & Responsibilities
Below is a listing of Vena and Customer activities and responsibilities. Vena’s performance and ability to 
provide the deliverables identified within estimated timeframes are dependent upon the following 
responsibilities being fulfilled by the Customer in a timely fashion.

Vena Services Customer Responsibilities

Project Planning & Governance
Provide Customer with checklist of required 
artifacts (i.e., financial reports, data 
extracts, etc.) 
Facilitate a weekly project status call and 
status report
Develop and maintain the project plan

Provide Vena with required artifacts within five 
(5) business days of receipt
Provide project oversight to manage Customer 
responsibilities and take overall responsibility of 
the project

Customer Enablement
Vena Solutions will facilitate product 
training for Customer power users using a 
combination of instructor-led training and 
e-learning to address platform 
fundamentals such as data model set-up, 
report/template mapping, workflow set-up, 
and permissions configuration
2 guided sessions (up to 2 hours) on 
mapping a simple report on the configured 
data model
2 guided sessions (up to 2 hours) on 
solution maintenance
Provide guidance, best practice advisory 
and review coaching deliverables

Identify up to five (5) power users (Note: not 
intended for end-users/Contributors), to 
participate in Vena standard product training, 
subject to class schedule availability
Implement user adoption & change 
management plan to end-users based on 
guidance provided by Vena
Document and deliver any end-user training
Complete pre and post session tasks assigned 
by Vena
Complete configuration, test and troubleshoot 
coaching deliverables  
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Conduct a user adoption & change 
management session with Customer

Data Integration
Provide prescribed file formats for data and 
dimensions/hierarchies or direct 
connection instructions
Configure data integration via the method 
outlined in deliverables section below.
If required, Vena will provide self-serve 
configuration instructions for Single Sign 
On (SSO) (SAML 2.0; IDP initiated)

Provide an IT resource for extracting data and 
addressing IT-related issues
Where direct connection via native connector is 
available, provide system access and required 
permissions using instructions provided by Vena
Where direct connection via native connector is, 
provide required data queries (or saved 
searches) based on data requirements provided 
by Vena
Where flat file data extraction is required, 
provide required data extract in prescribed 
formats as indicated in Appendix A 
Responsible for configuration of end-to-end 
integration using available Vena APIs including 
ownership of any middleware or infrastructure 
to support
Deliver the required data extracts or queries 
within five (5) business days of receiving file 
formats 
Validate and reconcile all data loaded into Vena 
to ensure accuracy and address any data quality 
issues
If required, complete SSO configuration 
based on provided instructions..

Solution Design & Configuration
Solution Preparation & Documentation

Conduct remote configuration workshops 
with Customer
Facilitate solution review with Customer to 
gain acceptance of Solution Design 
Document (SDD)

Data Model(s)
Configure data model(s) as outlined in 
deliverables section to support input, 
reporting and time aggregation based on 
single chart of accounts

Templates & Reports

Solution Preparation & Documentation
Participate in configuration workshops and 
provide up to one round of feedback for Vena to 
incorporate 
Provide acceptance of the SDD within two (2) 
business days of delivery

Data Model(s)
Provide dimension and hierarchies in Vena-
prescribed file format for data model build

Templates & Reports
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Configure the reports and templates (refer 
to Appendix B for standard Vena 
screenshots) as outlined in the deliverables 
section below

Workflow and user setup/security
Collaborate with Customer to configure 
workflow(s) as outlined in the deliverables 
section below
Provide guidance around user security and 
permissions

Collaborate with Vena consultant to configure 
the Vena delivered reports and templates
Collaborate with Vena team to identify 
templates or reports to be covered by coaching 
hours and complete configuration

Workflow and user setup/security
Configure any additional workflows
Configure security and permissions for all users 
based on guidance provided by Vena

Testing
Facilitate meeting to review configuration 
testing and Customer led UAT plan and 
timelines 
Provide configuration & UAT checklist and 
defect log
Conduct configuration testing in 
collaboration with customer power user to 
ensure the configured solution meets the 
solution design
Provide defect resolution support that 
result from testing based on the approved 
SDD

Dedicate super user to collaborate with Vena in 
configuration testing, prior to UAT
UAT of the configured solution including:

Identify Customer testers and update UAT 
checklist, as required
Provide single point of contact to manage 
UAT process  
Log issues in a jointly accessible defect log

Complete UAT within a five (5) business day 
window following completion of configuration 
testing

Project Close & Transition
Provide standard power user guide and 
review with Customer
Facilitate transition to Customer Success 
team  

Provide written confirmation of project close
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Deliverables 
Standard Product Training

Training Materials

Access to Vena Learning (LMS)
Access to a Vena training environment, during instructor-led training
Vena add-in installation steps, if required
Pre-Training File(s) (Excel files that will be used during product training) 
Exercise Guide (step by step instructions of each exercise)

Project Governance Deliverables

Project 
Management

Project plan
Weekly status reports

Solution Design
One (1) Solution Design Document (SDD)
One (1) standard power user guide
One (1) standard contributor guide

Testing
Configuration & User Acceptance Testing (UAT) checklist
Defect log

Vena for Account Reconciliation Package

Data Model
One (1) financial data model
One (1) management data model

Data Integration 

Trial balance data load from one (1) general ledger (“GL”) instance (current year 
to date and previous year)
Method and Source: Native: Oracle eBusiness Suite

Transaction data load from one (1) subledger instance (current year to date and 
previous year)
Method and Source: Native: Oracle eBusiness Suite

Asset detail data load from one (1) fixed asset subledger instance (current year 
to date and previous year)
Method and Source: Native: Oracle eBusiness Suite
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(1) One electronic bank file; if available, or provide standard load format for 
manual bank transactions import
Method and Source: Native: Oracle eBusiness Suite
(1) One adjustment journal entries export file in standard Vena file format

Templates & 
Reports

Templates:
One (1) management control template for configuring reconciliation settings
The following templates for reconciling and certifying detailed data loads 
(specified in “Data Integration”) or calculated schedules against the general 
ledger (“GL”) account balance:  
o One (1) Bank/Cash
o One (1) Fixed Assets
o One (1) Subledger to GL (i.e. Inventory, AR or AP)
o One (1) Prepaid Expenses

Templates include adjustment journal entries input and certification tab

Reports:
One (1) Financial Close Management status dashboard
Corporate financial statement report (including income statement, balance 
sheet)
Two (2) income statement(s):
1. One (1) departmental
2. One (1) variance (Period and Version variances)

Financial reports include drill-through to transaction

Security & 
Workflow

Single Sign On (SSO)
One (1) account reconciliation workflow
User set up

Additional Customizations (Vena-led)

Data Model
Data Integration
& Source Once-off upload of FY2023 budget

Templates & 
Reports
Out of Scope
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Out of Scope Activities
Any activities or deliverables not explicitly defined, listed, or identified in the above section are deemed to 
be out of scope of the services under this DOS, specifically:

Addressing data quality issues that stem from client source systems
Integration of data from any additional source systems
Configuration of any reports or planning templates in addition to those defined in 
Deliverables section
The requirement for Vena to perform foreign currency translations
Configuration of additional logic for corporate expense allocations between 
departments/locations
Post-production support provided by Vena Professional services are not included but can be 
purchased separately
Completion and configuration of tasks identified as coaching item beyond providing guidance, 
best practice advisory and review
Configuration of any PowerBI dashboards
Development of API processes   

Project Assumptions
If delays in Customer responsibilities & deliverables cause the project duration to exceed 16 
weeks, a change request may occur
If it is determined that more effort is required or additional Services are needed more than 6 
weeks following the Implementation Services Term (defined below), a project Change Request 
(“CR”) will be mutually agreed to by Vena and Customer
All general ledger data and transactions are extracted from same source and have uniformed 
chart of accounts and other dimensions across all entities and/or departments
Balance sheet and cashflow planning are not planned at a per general ledger level, but instead 
at the group level (i.e. AR, AP, etc.)
Coaching hours are dedicated for client-led reports/templates with the guidance of the 
consultant to the limitation of the hours allotted
Intercompany eliminations (if any) are handled via the accounting system for actual data and 
will not be required to be considered for the purpose of planning
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Charges
Vena and Customer agree that charges for this project are fixed at the amount in Currency: USD below

Select Implementation Service Fee
Vena for Account Reconciliation $35,000
Add-On: + Customizations $1,200
Total Services & Training $36,200
One-time services discount ($11,200) 
Net Services & Training $25,000

Contract Type: Time and Materials. 
Contract Amount:  $25,000 USD
Payment Terms: Following the execution of this DOS by Customer and Vena, and issuance of approved 
Customer Purchase Order (PO), which Customer shall promptly provide to Vena following execution of this 
DOS by both Customer and Vena, all Fees for Services to be provided by Ven pursuant to this DOS shall be 
invoiced to the Customer on a bi-monthly basis. All invoices are due and payable to Vena within thirty (30) 
calendar days from invoice date.  

Implementation Services Term:  Seven (7) months from the date that Vena receives approved PO from 
Customer (Resources to provide Services contemplated under this DOS are allocated for the 
Implementation Services Term.)

All charges defined above are in USD and Customer is a political subdivision of the State of Nevada 
and under the provisions of Nevada Revised Statute (NRS) 372.325 is exempt from the payment of 
Sales and Use Tax (Employee Identification Number 88-6000028). Customer shall provide Vena with a
tax-exempt letter following signature of this DOS by each of Customer and Vena. Where travel is 
ancitipated, all travel accommodations made by Vena must adhere to DISTRICT’S ATTACHMENT A – 
CONTRACTOR /CONSULTANT MOBILIZATION POLICY. The rate for any Vena Professional Services 
engagement beyond the scope of the project will be assumed and negotiated at a fair and reasonable 
standard rate not-to-exceed  $200 per hour. For the avoidance of doubt, it is agreed that the Parties do 
not anticipate that any travel will be needed in connection with the delivery by Vena of the Services 
contemplated under this DOS. Additionally, the Parties agree that no Fees in excess of $25,000 shall be 
invoiced to Customer absent Customer’s prior written consent, and no additional services outside of 
the scope of work contained within this DOS shall be performed by Vena absent a fully executed CR. 

Rescheduling
Rescheduling any scheduled services requires written notification with a minimum of five (5) business 
days’ advance notice. If advance notification is not provided, Customer may be billed at the standard 
hourly rate defined above for the scheduled time for the resource or resources affected, or up to $300 per 
person per session for training, including reasonable costs incurred or committed to by Vena. Customer 
acknowledges that any suspension, rescheduling or delay in scheduled services may result in the re-
allocation of Vena resources to other projects and Vena cannot guarantee that the same resources will be 
available for Customer’s project in the event that the project is resumed at a later date.
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Approval & Authorization

Approval 

                                                   DOS Approval

The undersigned hereby agrees and accepts this DOS for consulting services by Vena Solutions.
Acceptance by Vena Solutions USA Inc. Acceptance by Clark County Water Reclamation 

District

Signature: {{i_sign1}} Signature: {{x_sign1}}

Name: {{i_name1}} Name: {{x_name1}}

Title: {{i_title1}} Title: {{x_title1}}

Date: {{i_date1}} Date {{x_date1}}
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Appendix A – Data Specifications

Customer will have data and dimension/hierarchy files, in Vena-prescribed format, ready within the 
timeframe defined above. Customer acknowledges that any delays in delivering the data or any data 
quality issues may result in project delays for which Vena is not responsible, and to changes to effort 
estimates. The Vena prescribed file format for GL trial balance data is defined as followings:

Delimited file format saved as .csv (Preferred other delimiters may be accepted)
Has a single header record
Column definition “<Dimension 1>,<Dimension 2>,<Dimension n>, ,<Amount>” where:
o <Dimension(s)> are defined by the GL Chart of Account segments, plus additional Vena 

dimensions (i.e., Version/Scenario)
[If required] Column definition for additional transaction detail loads “<Dimension 
1>,<Dimension 2>,<Dimension n>,<Amount>,<Txn Attribute 1>,<Txn Attribute n>” where:
o <Txn Attribute(s)> are additional transaction details to support drill-through transaction 

reporting
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Appendix B – Solution Screenshots
Income Statement Report(s)

By Department

Variance
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Corporate Financial Statements (I/S, B/S)
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Financial Close Management status dashboard
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Bank/Cash Reconciliation Template
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Fixed Asset Reconciliation Template
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GL to Subledger Reconciliation Template



CBE 240027 Vena Professional Services – Description of Services

18



CBE 240027 Vena Professional Services – Description of Services

19

Prepaid Expense Reconciliation Template
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Reconciliation Settings Control Template
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Income Statement Report(s)  
  
By Department  

  
Variance
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Corporate Financial Statements (I/S, B/S)
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Financial Close Management status dashboard



CBE 240027 Vena Professional Services – Description of Services

25

Bank/Cash Reconciliation Template
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Fixed Asset Reconciliation Template
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GL to Subledger Reconciliation Template
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Prepaid Expense Reconciliation Template
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Reconciliation Settings Control Template
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Income Statement Report(s)

By Department

Variance
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Corporate Financial Statements (I/S, B/S)



CBE 240027 Vena Professional Services – Description of Services

37

Financial Close Management status dashboard
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Bank/Cash Reconciliation Template
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Fixed Asset Reconciliation Template
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GL to Subledger Reconciliation Template
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Prepaid Expense Reconciliation Template
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Reconciliation Settings Control Template
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Bad Debt Reconciliation Template
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ATTACHMENT A - CONTRACTOR /CONSULTANT MOBILIZATION POLICY
PURPOSE:
This document provides detailed rules and establishes procedures for all District Contractor/Consultants 
incurring business travel expenses related to services provided to the District while under contract.  
BUSINESS TRAVEL
1. Arrangements for business travel shall be made at the lowest reasonable and customary fare 
available.  Travel arrangements shall be booked 14 days in advance of departure, or sooner with prior 
written approval by the District.  Upgrade charges to business travel (i.e. upgrading to business/first class, 
changing your departure/ arrival time) are the Traveler’s personal responsibility and expense.
2. Should unforeseen travel delays occur due to weather, national emergency, changes in schedule 
made by the carrier, etc., the Traveler should use discretion when making arrangements for additional 
travel to ensure the lowest cost to the District.
3. Travelers shall be held responsible for cancellations costs incurred if, as a result of their own 
actions, a trip is not taken. 
4. Airport parking fees incurred during business travel for the District will be reimbursed at Long 
Term/Economy parking rates. 
RENTAL CARS
1. Travelers may be allowed to rent a car at their destination when:
a. It is less expensive (considering all costs including rental, fuel, and taxes) than other transportation 
such as taxis, public transportation, hotel, and/or airport shuttles.
b. They are transporting heavy equipment, large, bulky, or sensitive materials.
2. Car rental is limited to an Economy/Standard car.  The District will not pay for navigation systems, 
cellular telephones, upgrade in class, or other options provided by the rental company.  District will not 
reimburse for insurance coverage provided by rental company.  Refueling charges from the rental 
company are not reimbursable, only cost of lowest grade fuel (87 octane) will be reimbursed.
3. Only the Traveler who signs the rental car agreement will be allowed to drive the rental car.  The 
District will not pay the cost to add additional drivers to the agreement.
MILEAGE
1. Travelers will be reimbursed for approved business travel using personal vehicles on a fixed 
mileage rate.  If a private vehicle is used for personal convenience, the allowance for travel is one-half the 
standard mileage reimbursement rate.  Additionally, the maximum allowed for personal care usage 
mileage reimbursement will not exceed the cost of commercial airfare. 

2. Travelers will not be reimbursed for any fuel cost, maintenance costs, car washes, towing, or 
repairs to their personal vehicles even if these costs result from business travel. 
3. Compensation is not allowed for transportation to/from the home and principal place of business.  
Mileage maybe reimbursed if mileage is in excess of miles to/from home and principal place of business.
LODGING, MEALS AND INCIDENTALS
1. Lodging, Meal and Incidental Per Diem Allowance is defined as a daily payment instead of 
reimbursement for actual expenses for all lodging (including taxes and fees), meal and incidental 
expenses, including tips.  
2. Lodging, meal and incidental expenses for business related travel of Monday through Friday WILL 
BE REIMBURSED AT THE PER DIEM RATE as established for federal government employees.  Exceptions 
must be pre-approved by District personnel in writing.  
3. Per federal guidelines, on the day of departure and the last day of travel, meal and incidental 
reimbursements will be at 75% of the applicable meal per diem rate. 
4. The current Lodging, Meal and Incidental reimbursement rates for Clark County, Nevada, can be 
obtained via the Internet at www.gsa.gov/perdiem.
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MEAL REIMBURSEMENT FOR ONE-DAY TRAVEL
1. Travelers shall not be reimbursed for meal and incidental expenses incurred for one day travel.  
Meal and incidental expenses will only be reimbursed when the travel is outside the local area for longer 
than a Traveler’s ordinary day’s work.
MISCELLANEOUS TRAVEL EXPENSE EXCLUSIONS
1. Expenses such as alcohol, sightseeing, tours, souvenirs, gifts, toiletries, personal items, movies, 
health club fees, laundry, sporting events, spas, etc., and any other expenses incurred before or after 
approved business related travel will not be reimbursed.
2. Travel expenses incurred by a spouse or other individual accompanying the Traveler on business 
will not be reimbursed.
3. Expenses for travel insurance coverage will not be reimbursed. 
REIMBURSEMENT
All original receipts must be submitted for items not included in Per Diem, including all transportation 
(airfare/bus/rail, etc.), rental car, airport parking fees, and fuel for rental car.  


