
AGENCY OVERVIEW



Th e  So u t h e rn  Ne va d a  Re g io n a l Ho u s in g  Au t h o rit y (SNRHA) w a s  
e s t a b lis h e d  J a n u a ry 1, 20 10  fo r t h e  p u rp o s e  o f c o n s o lid a t in g  t h re e  
h o u s in g  a u t h o rit ie s :

• La s  Ve g a s  Ho u s in g  Au t h o rit y
• Ho u s in g  Au t h o rit y  o f Cla rk  Co u n t y
• No rt h  La s  Ve g a s  Ho u s in g  Au t h o rit y   

In t ro d u c t io n

J a n u a ry 1, 20 25 m a rk s  t h e  15 t h  a n n ive rs a ry o f t h e  m e rg e r o f t h e  
Cla rk  Co u n t y (a n d  He n d e rs o n ), Cit y o f La s  Ve g a s , a n d  No rt h  La s  
Ve g a s  Ho u s in g  Au t h o rit ie s .  As  o n e  o f t h e  la rg e s t  re g io n a lize d  
a u t h o rit ie s , t h is  w a s  a  h ig h ly s u c c e s s fu l m e rg e r .
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In t ro d u c t io n
Th e  SNRHA’s  Bo a rd  o f Co m m is s io n e rs  a re  c o m p o s e d  o f Cit y 
Co u n c il m e m b e rs  fro m  t h e  Cit y o f La s  Ve g a s , Cit y o f No rt h  La s  
Ve g a s , Cit y o f He n d e rs o n , t w o  Cla rk  Co u n t y Bo a rd  o f 
Co m m is s io n e rs , a n d  fo u r (4 ) Re s id e n t  Co m m is s io n e rs , o n e  fro m  
e a c h  o f t h e  ju r is d ic t io n s .

Th e  Ag e n c y h a s  a n  a n n u a l b u d g e t  o f $ 24 4  Millio n  w it h  
a p p ro xim a t e ly 272 b u d g e t e d  p o s it io n s .
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HOUSING CHOICE VOUCHER P ROGRAM
13,16 2 To t a l Vo u c h e rs

10 0 % u t ilize d
(Em e rg e n c y, Ma in s t re a m , a n d  VASH)

Ove r 27 ,0 0 0  p re -a p p lic a t io n s  w e re  re c e ive d  fo r  t h e  
20 23 HCV W a it in g  Lis t , 10 ,0 0 0  w e re  s e le c t e d

19 ,0 0 0 + w e re  in t e re s t e d  in  t ra in in g  o r  e m p lo ym e n t  
w it h  t h e  Ho u s in g  Au t h o rit y

SNRHA Se rvic e s  Ove r  4 5,0 0 0  Re s id e n t s
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HOUSING P ORTFOLIO

P u b lic  & Affo rd a b le  Ho u s in g
Va c a n c y Ra t e  – 2% P u b lic  Ho u s in g , 4 % Affo rd a b le  Ho u s in g

(Funding Sources – American Recovery and Reinvestment Act (ARRA), 
Developer Partnerships, HUD’s Repositioning Programs, 

Mixed -Finance, Rental Assistance Demonstration, Neighborhood 
Stabilization, and Tax Credit)
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(4 4 ,4 4 4  W a it lis t  Ap p lic a n t s )



SNRHA HIGHLIGHTS
• Re c e ive d  t h e  Ch o ic e  Ne ig h b o rh o o d  P la n n in g  Gra n t  (CNI) – 20 21. 
 CNI  Grant  Received  for  Implementation ; $50  Million  Collaboration .

• In  c o lla b o ra t io n  w it h  t h e  Cit y o f La s  Ve g a s  a n d  t h e  Lib ra ry Dis t r ic t , SNRHA 
e n g a g e d  in  a  la n d  s w a p  t o  b u ild  a  n e w  lib ra ry n e xt  t o  3 o f o u r  d e ve lo p m e n t s  
in  t h e  c o m m u n it y.

• SNRHA s u b -d ivid e d  a  p a rc e l o f la n d  t o  a llo w  t h e  Cit y o f La s  Ve g a s  t o  
c o n s t ru c t  t h e  “St ro n g  St a r t  Ac a d e m y a t  W a rd e lle ”. 

• Mo n t h ly c o lla b o ra t io n  b e t w e e n  t h e  VA a n d  SNRHA t o  s t re a m lin e  o u r p ro c e s s  
t o  h e lp  c o n n e c t  Ve t e ra n s  w it h  c o m m u n it y s e rvic e s .

• En g a g e d  w it h  Co lle g e  o f So u t h e rn  Ne va d a  t o  c re a t e  le a rn in g  p ro g ra m s  w it h  
s t u d e n t s  fro m  o u r p u b lic  h o u s in g  p ro g ra m .
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CUSTOMER SERVICE |  SERVICE DELIVERY

SNRHA’S P ILLARS FOR SUCCESS
INCREASE HOUSING OP P ORTUNITIES

ENHANCE RESIDENT OP P ORTUNITIES
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INCREASE, IMP ROVE, ENHANCE 
EMP LOYEE GROW TH AND DEVELOP MENT



Th e re ’s  a  n e e d  fo r  a n  in c re a s e  in  HCV vo u c h e rs  
a n d  la n d lo rd s .

Ne va d a  h a s  t h e  m o s t  s ig n ific a n t  h o u s in g  s h o rt a g e  
in  t h e  n a t io n .

 Ap p ro xim a t e ly 8 0 ,0 0 0  a ffo rd a b le  h o u s in g  u n it s  
a re  n e e d e d  t o  a s s is t  lo w -in c o m e  h o u s e h o ld s .

 

INCREASE HOUSING OP P ORTUNITIES
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INCREASE HOUSING OP P ORTUNITIES
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9 0  Ne w  Un it s
47 New Landlords (Over 3,000 Landlords Total)  

LANDLORD INCENTIVE P ROGRAM
• Lo s s  Mit ig a t io n : Up  t o  $ 2,50 0  p e r  fa m ily t o  b e  p a id  t o  t h e  e lig ib le  o w n e r o n c e  a  fa m ily va c a t e s  a n d  it  is  

d e t e rm in e d  t h e  fa m ily c a u s e d  d a m a g e s  b e yo n d  n o rm a l w e a r  a n d  t e a r .  Th e  o w n e r m u s t  c o m m it  t o  re n t  
t o  a n o t h e r  re n t a l a s s is t a n t  p a rt ic ip a n t .

• Supplemental  Deposit : Su p p le m e n t a l fu n d s  t o  c o ve r  t e n a n t s  w h o  d o  n o t  m e e t  a ll o f t h e  la n d lo rd ’s  
re q u ire m e n t s . Th is  s u p p le m e n t a l d e p o s it  w ill b e  re t u rn e d  t o  SNRHA o n c e  t h e  fa m ily m o ve s  o u t . La n d lo rd s  
m a y d e d u c t  d a m a g e s  b e yo n d  n o rm a l w e a r  a n d  t e a r  t h a t  a re  n o t  c o ve re d  b y t h e  fa m ily’s  s e c u rit y  d e p o s it . 

• Va c a n c y Lo s s : P ro vid e s  u p  t o  o n e  m o n t h  o f re n t  t o  a  la n d lo rd /p ro p e rt y o w n e r w h ile  re p a ir in g  e xc e s s ive  
d a m a g e  t o  t h e  u n it . Th e  o w n e r m u s t  c o m m it  t o  re n t  t o  a n o t h e r  re n t a l a s s is t a n c e  p a rt ic ip a n t . 

• $ 50 0  Ne w  Un it  Sig n in g  Bo n u s : A re w a rd  t o  n e w  a n d  e xis t in g  la n d lo rd s  fo r jo in in g  t h e  p ro g ra m  a n d  
a d d in g  m o re  u n it s .



SNRHA h a s  re c e ive d  $ 75 Millio n  in  g ra n t  fu n d in g  fro m  t h e  Ho m e  

Me a n s  Ne va d a  In it ia t ive , is s u e d  b y t h e  St a t e  o f Ne va d a , a n d  t h e  

Co m m u n it y Ho u s in g  Fu n d , is s u e d  b y Cla rk  Co u n t y, t o  d e ve lo p  

n e w  a n d  p re s e rve  o u r e xis t in g  h o u s in g  p o rt fo lio . 

Bo t h  g ra n t s  w ill p ro vid e  fu n d in g  fo r…

1,6 58  NEW  & REHABBED UNITS

Ove r t h e  n e xt  t w o  (2) ye a rs , t h e  e s t im a t e d  
c o s t  fo r  c o n s t ru c t io n  = $ 374  Millio n

INCREASE HOUSING OP P ORTUNITIES
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FUTURE & CURRENT DEVELOP MENT P LANS
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Property Type Units Award Type Award Amount Need Amount Construction Jurisdiction
Estimated 
Developer 

Fees
Commissioner Status

4%
LIHTC/Bond

9%
LIHTC/AHP

Janice Brooks Bay Family 100 HMNI  $        30,500,000  $        23,122,976 Rehab Clark County  $       5,591,017 B & H Construction; Finance Closed 12/31/24

Bennett Phase II Senior 59 HMNI/CC-CHF  $        21,000,000  $        21,000,000 New Las Vegas  $       1,260,537 
Kalb Industries; Finance Closing scheduled January 

2025; Notice To Proceed 2/3/25

Duncan & Edwards Family 80 HMNI  $        45,000,000  $        45,000,000 New Las Vegas  $       1,735,967 
The Michaels Organization; Finance Closed 12/30/24, 

Notice To Proceed 1/6/25

28th & Sunrise Family 121 HMNI  $        53,000,000  $        53,000,000 New Las Vegas  $       3,035,688 
The Michaels Organization; Finance Closed 12/30/24, 

Notice To Proceed 1/6/25

Old Rose Gardens Senior 192 HMNI  $        45,000,000  $        49,000,000 New North Las Vegas  $       2,333,000 
McCormak Baron Salazar; Finance Closing Scheduled 

March 2025
Basswood & Civic Center Scattered Site 2 CDBG  $             718,000  $             718,000 Rehab North Las Vegas  $                    -   Project Complete & Occupied

Pending Marble Manor 
Choice Neighborhood 

Initiative (CNI)
Family 627 CNI  $        85,000,000  $      288,136,000 Phase I 

Planning Las Vegas  $       4,900,992 
Brinshore Development; Phase I Finance Closing 

scheduled May 2025; Phase I Demolition June 2025

Arthur Sartini Plaza Senior 220 CC-CHF  $          4,500,000  $        19,000,000 Partial Rehab Clark County  $                    -   100% Design Documents Completed

Total 1660  $      349,486,000  $      563,744,976  $     24,467,485 

Under construction 50% complete

Hullum Homes Family 59  $        16,768,000  $        16,768,000 Rehab Clark County Phase I Complete; Phase II 80% complete

James Down Towers Senior 200  $        48,000,000  $        48,000,000 Rehab  $       4,860,284 

 $          750,000 

Las Vegas


Sheet1

		Property		Type		Units		Award Type		Award Amount		Need Amount		Construction		Jurisdiction		Estimated Developer Fees		Commissioner		Status

		James Down Towers		Senior		200		4%		$   48,000,000		$   48,000,000		Rehab		Las Vegas		$   4,860,284				Under construction 50% complete

								LIHTC/Bond

		Hullum Homes		Family		59		9%		$   16,768,000		$   16,768,000		Rehab		Clark County		$   750,000				Phase I Complete; Phase II 80% complete

								LIHTC/AHP

		Janice Brooks Bay		Family		100		HMNI		$   30,500,000		$   23,122,976		Rehab		Clark County		$   5,591,017				B & H Construction; Finance Closed 12/31/24

		Bennett Phase II		Senior		59		HMNI/CC-CHF		$   21,000,000		$   21,000,000		New		Las Vegas		$   1,260,537				Kalb Industries; Finance Closing scheduled January 2025; Notice To Proceed 2/3/25

		Duncan & Edwards		Family		80		HMNI		$   45,000,000		$   45,000,000		New		Las Vegas		$   1,735,967				The Michaels Organization; Finance Closed 12/30/24, Notice To Proceed 1/6/25

		28th & Sunrise		Family		121		HMNI		$   53,000,000		$   53,000,000		New		Las Vegas		$   3,035,688				The Michaels Organization; Finance Closed 12/30/24, Notice To Proceed 1/6/25

		Old Rose Gardens		Senior		192		HMNI		$   45,000,000		$   49,000,000		New		North Las Vegas		$   2,333,000				McCormak Baron Salazar; Finance Closing Scheduled March 2025

		Basswood & Civic Center		Scattered Site		2		CDBG		$   718,000		$   718,000		Rehab		North Las Vegas		$   - 0				Project Complete & Occupied

		Pending Marble Manor Choice Neighborhood Initiative (CNI)		Family		627		CNI		$   85,000,000		$   288,136,000		Phase I Planning		Las Vegas		$   4,900,992				Brinshore Development; Phase I Finance Closing scheduled May 2025; Phase I Demolition June 2025

		Arthur Sartini Plaza		Senior		220		CC-CHF		$   4,500,000		$   19,000,000		Partial Rehab		Clark County		$   - 0				100% Design Documents Completed

		Total				1660				$   349,486,000		$   563,744,976						$   24,467,485

																1`				2q







W a rd e lle  To w n h o m e s , w h ic h  o p e n e d  in  J u n e  20 21, is  a  
57 -u n it , n e w  c o n s t ru c t io n , fa m ily d u p le x

a n d  ro w h o u s e  d e ve lo p m e n t .

1.3 a c re s  o f t h e  p a rc e l w a s  p ro vid e d  t o  t h e
Cit y o f La s  Ve g a s  t o  b u ild  t h e  St ro n g  St a rt  Ac a d e m y a t  

W a rd e lle , w h ic h  is  a n  Ea rly Ch ild h o o d  Ed u c a t io n  & 
He a lt h  Ce n t e r  s e rvic in g  c h ild re n  livin g  in  t h e  W a rd e lle  

d e ve lo p m e n t  a s  w e ll a s  o t h e r  in c o m e -q u a lifie d  
c h ild re n  w it h in  t h e  a re a .

W ARDELLE TOW NHOMES

INCREASE HOUSING OP P ORTUNITIES
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20 0 -Un it  Se n io r  Ho u s in g  De ve lo p m e n t  
RAD Co n ve rs io n

J AMES DOW N TOW ERS

HULLUM HOMES

59 -Un it  Fa m ily Ho u s in g  De ve lo p m e n t  
RAD Co n ve rs io n

Re c e n t  DEV/MOD P re s e rva t io n  &
Ne w  Co n s t ru c t io n  P ro je c t s

INCREASE HOUSING OP P ORTUNITIES
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An n u a lly, t h e  Affo rd a b le  Ho u s in g  Fo ru m  b rin g s  t o g e t h e r  m u lt ip le  a g e n c ie s  a n d  
p a rt n e rs  t o  d is c u s s  fe d e ra l a n d  s t a t e  h o u s in g  p o lic y, s t ra t e g ie s  fo r  c a p a c it y b u ild in g , 
p a rc e ls  a va ila b le  fo r  a ffo rd a b le  h o u s in g  d e ve lo p m e n t  a n d  la n d  s w a p  o p p o rt u n it ie s , 
h o u s in g  vo u c h e r in fo rm a t io n , a n d  in c e n t ive s  a va ila b le  fo r  b o t h  a ffo rd a b le  h o u s in g  

d e ve lo p e rs  a n d  la n d lo rd s .

AFFORDABLE HOUSING FORUM
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CUSTOMER SERVICE |  SERVICE DELIVERY

W e  a re  a c t ive ly lis t e n in g  t o  t h e  c o n c e rn s  a n d  n e e d s  o f re s id e n t s , p a r t ic ip a n t s , 
la n d lo rd s , a n d  t h e  So u t h e rn  Ne va d a  c o m m u n it y. W e  h a ve  o rg a n ize d  o ve r 10 0  
c o m m u n it y e ve n t s  a n d  a re  c o n s is t e n t ly  e n c o u ra g in g  c o m m u n it y e n g a g e m e n t  
t h ro u g h o u t  o u r  p ro p e rt ie s . 

• De ve lo p e d  a  Mo n t h ly Ag e n c y Ne w s le t t e r
• Re c e n t ly  Co n d u c t e d  a  Cu s t o m e r Se rvic e  Sa t is fa c t io n  Su rve y 
• Re s t ru c t u re d  t h e  Cu s t o m e r Ca re  Ce n t e r  t o  Re d u c e  Ho ld  Tim e s  
• Exp a n d e d  o u r  W o rk  W e e k  (5 Da ys  a  W e e k ) t o  Im p ro ve  Cu s t o m e r Ac c e s s
• Es t a b lis h e d  Te n a n t  As s o c ia t io n s  a t  Affo rd a b le  Ho u s in g  Sit e s
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ENHANCE RESIDENT OP P ORTUNITIES
Th e  Fa m ily Se lf-Su ffic ie n c y (FSS) P ro g ra m  is  a  vo lu n t a ry w o rk -b a s e d  p ro g ra m  d e s ig n e d  t o  
a s s is t  fa m ilie s  in  b e c o m in g  e c o n o m ic a lly  in d e p e n d e n t  a n d
s e lf-s u ffic ie n t .

Se c t io n  3 is  a  p ro vis io n  o f t h e  Ho u s in g  a n d  Urb a n  De ve lo p m e n t  Ac t  o f 19 6 8 , a n d  is  
in t e n d e d  t o  e n s u re  t h a t  jo b  p re fe re n c e s  a re  g ive n  t o  lo w  a n d  ve ry lo w -in c o m e  p e rs o n s  
re s id in g  in  t h e  c o m m u n it y w h e re  t h e  p ro je c t  is  lo c a t e d .
J o b s  P lu s  P ro g ra m   is  a  p ro g ra m  t o  d e ve lo p  lo c a lly  b a s e d , jo b  d rive n  a p p ro a c h e s  t o  
in c re a s e  e a rn in g s  a n d  a d va n c e  e m p lo ym e n t  o u t c o m e s  t h ro u g h  jo b  re a d in e s s , c o n n e c t io n  
t o  e m p lo ye e s , jo b  p la c e m e n t , e d u c a t io n a l a d va n c e m e n t  in  t e c h n o lo g y s k ills , a n d  fin a n c ia l 
lit e ra c y fo r  re s id e n t s  o f p u b lic  h o u s in g .
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Th e  P re -Ap p re n t ic e s h ip  P ro g ra m  a im s  t o  fo s t e r  w o rk fo rc e  d e ve lo p m e n t  fo r  SNRHA 
re s id e n t s  in  t h e  b u ild in g  t ra d e s . 



INCREASE, IMP ROVE, AND ENHANCE 
EMP LOYEE GROW TH AND DEVELOP MENT

• In c re a s e d  t ra in in g  o p p o rt u n it ie s  fo r  a ll s t a ff, w it h  m o re  
s c h e d u le d  in  20 25
• Im p lic it  Bia s  Tra in in g
• Em o t io n a l In t e llig e n c e
• Cyb e r Se c u rit y
• Se xu a l Ha ra s s m e n t  |  W o rk p la c e  Co n d u c t  |  W o rk p la c e  Bu llyin g

• P o s it ive  a n d  t ra n s p a re n t  n e g o t ia t io n s  w it h  SEIU

• Ag e n c y a b s o rb e d  in s u ra n c e  p re m iu m  in c re a s e s  (20 22 a n d  
20 23)
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THANK YOU
Lewis Jordan
Executive Director
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