CLARK COUNTY WATER RECLAMATION DISTRICT
BOARD OF TRUSTEES
AGENDA ITEM

Petitioner: Thomas A. Minwegen, General Manager

Recommendation:

Approve, adopt, and authorize the Chair to sign District Resolution No. 21-004, a
Resolution Delegating Authority to the General Manager Under the Conditions Set
Forth in “Authority Delegated by the Board of Trustees to the General Manager,"
which consolidates, augments, clarifies, and fills identified gaps in existing granted
authority; or take other action as appropriate. (For possible action)

FISCAL IMPACT:

Fund #: N/A Fund Name: N/A
Fund Center: N/A Funded PGM/Grant: N/A
Amount: N/A

Description: Resolution Delegating Authority to the General Manager

Additional Comments: N/A

BACKGROUND:

Since 1983 the Clark County Water Reclamation District Board of Trustees (Board) has delegated specific
authorities to the General Manager, which included but is not limited to, purchasing of goods and services, sale of
property, advertising for bids, approving interlocal agreements, approving work modifications, records retention,
renewal of leases, and reservation of sewer capacity. The authorities delegated to the District General Manager,
or designee, have been consolidated and augmented in one document, attached to the Resolution as Attachment B
and titled “Authority Delegated by the Board of Trustees to the General Manager” (“GM Authority”). This effort
clarifies outdated resolutions, fills identified gaps in authority needed to effectively manage District daily
operations (including but not limited to, emergency declaration and employee recognition), and provides for a
single source document for easier reference and administration of General Manager authority delegated by the
Board.

Along with the specific delegated authority, the resolution vests in the General Manager all authority necessary or
incidental to or implied from the specific authority granted by the resolution. The General Manager may delegate
to a designee, in writing, any authority delegated to the General Manager by the resolution, and the General
Manager retains the discretion to present any matter covered herein to the Board for approval, or otherwise refrain
from exercising such authority.

If adopted, Resolution 21-004 will provide a single source of reference for authority delegated to the General
Manager by the Board.

This agenda item has been reviewed and approved by the District General Counsel.
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