Nevada Aging and Disability Services Division (ADSD)
Competitive Subaward Application
Older Adult Services and Supports — Fiscal Year 2023

APPLICANT INFORMATION

1. Type of Application: 2. Total Requested Funding (from budget)
] New Applicant or Services $135,975.00
Currently ADSD Funded
3. Subrecipient Information 4. Program Information

Name: Clark County Public Guardian Name: Representative Payyee +60 Program
Address: 515 Shadow Lane Address: 515 Shadow Lane
City, State, Zip: Las Vegas, NV 89106 City, State, Zip: Las Vegas, NV 89106

Subrecipient Contact Information Program Director Contact Information
First and Last Name: Karen Kelly First and Last Name: Desiree DuCharme
Title: Clark County Public Guardian Title: PG Case Manager Supervisor
Email: KellyK@ClarkCountyNV.gov Email: DAD@ClarkCountyNV.gov
Phone Number: 702-455-4332 Phone Number: 702-455-4332
Employer Identification Number (EIN): Type of Subaward:
88-6000028 [X] Categorical [ ] Fixed-Fee
Data Universal Numbering System (DUNS): Service Category:
083782953 Ancillary Services
State Vendor Number: Areas to Be Served by Project:
T80952408 Over 60 Payee

5. Project Summary/Abstract:
Over 60 Representative Payee Program

6. To the best of my knowledge and belief, all information in this application is true and correct. The
document has been duly authorized by the governing body of the applicant and the applicant will
comply with regulations if the assistance is awarded.

Authorized Representative (Print or Type)

First Name:Karen Last Name: Kelly

Title: Clark County Public Guardian

Signature of Authorized Representative Date
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Nevada Aging and Disability Services Division (ADSD)
Subaward Application

PROJECT NARRATIVE

A. Proposed Intervention
Initial Assessment of client is completed within ten (10) days of receipt of a referral unless a wait

list is in effect. Upon approval onto the program, contact is made every three months with the
client. Maintain targeting efforts by educating the community through public speaking
engagements. Surveys mailed to the client following six (6) months of service and every six (6)
months thereafter.

A trusting relationship is established with the client. Supportive services are arranged ifiwhen
necessary, such as counseling, senior companions, medical assistance, homemaking, in home
support, personal shopping, and life skills training. Eligibility criteria are met by realizing the full
benefit of the client's Social Security, Veteran's Administration and retirement pensions. Prevent
financial exploitation, homelessness, and stop evictions. Promote and protect all benefits available
to the client. Community awareness of services provided through ongoing training, public
speaking, and guardianship training class. Reassure the client is satisfied with the program.
Increase program effectiveness by responding to the client's concerns.

The "at risk" senior population is financially protected by preventing financial exploitation,
homelessness, stopping evictions, and reducing admission into hospitals, therefore, reducing the
cost of care which is paid for by the tax payer. Seniors are informed of additional services
available in the community. Promote independent living, financial security and a better quality of
life by reducing/delaying institutionalized care. Continued success and cost savings to the
community allowing the senior population to thrive independently with support systems such as
financial management and day to day in home support. Seniors as well as community agencies
have a referral resource for financial management, and to our knowledge, there are no other
similar services offered in the community free of charge. The program meets the needs of all
seniors in the community requiring services.

B. Target Population, Service Area and Targeting Plan
The Representative Payee Program operates under the leadership of the Clark County Public

Guardian's Office located at 515 Shadow Lane, Las Vegas, Nevada, 89106. Services are
available to urban and rural communities of Clark County, Nevada.

The Representative Payee Program was developed to address the needs of seniors, age sixty
(60) and over who are incapable of managing their own funds and have no other suitable
individual to act on their behalf. The program has successfully targeted the low income and
minority populations who require assistance with money management and are at risk for financial
exploitation. Many of the seniors referred to the program suffer from physical and/or mental
disabilities such as mild dementia, forgetfulness, hearing loss, blindness, arthritis, or other
debilitating diseases. Additionally, seniors, who have problems with drugs, gambling, or alcohol
addiction, have also benefited from the program.

ADSD Competitive Subaward Application — Services and Supports Fiscal Year 2023



Nevada Aging and Disability Services Division (ADSD)
Subaward Application

The Representative Payee Program is unique in the service it provides. Service plans are
developed utilizing the client's monthly income to meet their daily needs. Assessments are
conducted to determine the services needed which include: money management, payment
distribution, individualized case planning, monitoring of ongoing needs, utilization of any program
benefits for the client, and the completion of a cooperative service plan/monthly budget for those
seniors living independently or in group home/assisted living facilities.

The Clark County Public Guardian receives referrals from Aging Disability Services Division,
Senior Housing, Nevada State Welfare and many other community organizations. Likewise, the
Clark County Public Guardian works in conjuction with community service organizations for the
needs of the inidividuals served.

C. Organizational Capacity and Partnerships
The program is on track to meet its FY2022 Targeting Plan objectives, however, the program will

not increase the projected target areas. The Clark County Public Guardian will maintain the
number of clients served on the program due to the fact that the County's contribution of General
Fund resources is static as a result of budget constraints. The program will continue to serve the
target population with existing resources and personnel in FY23.

D. Cost-Effectiveness and Sustainability
The Clark County General Fund provides the additional funding source for the program.

E. Evaluation
Surveys are mailed to the client following six (6) months of service and then every six (6) months

thereafter. The feedback from clients are used to ensure the program is meeting established
goals.
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Nevada Aging and Disability Services Division (ADSD)
Subaward Application

ORGANIZATIONAL STANDARDS AND APPLICANT QUESTIONNAIRE

Provide a detailed answer to each of the following questions, or choose N/A, as applicable:

1. When was the agency incorporated? N/A

2. Does the agency have bylaws?
(If so, ADSD may request a copy at a later date.) D Yes D No IX' N/A

3. Is the agency a:

Public agency - Identify governing body: Local Government

[] Private, for-profit agency - Identify headquarters/legal ownership:

[] Private, non-profit agency — Does the agency have a Board of Directors that is active,
responsible and holds regular meetings? Members must have no material conflicts of interest
and must serve without compensation.

[l Yes [] No, Explanation and plan of action:

‘4. What are the agency’s days and hours of operation? Monday through Thursday, 7:30 am -
5:30 pm
___Proposed service hours, if different: _[XIN/A — Same as agency

5. Is the agency closed on days other than state and/or federal holidays when services would
not be available to clients? If yes, list the tentative dates in FY23 and explain the reason
for the closure. [X] N/A — No other office closures

6. If the agency is currently providing this service, please answer the following questions:
] N/A — Agency is not currently providing this service. (Skip to #7)

6a. # of Clients Served in 2021*: 115; # of Units of Service in 2021*: 4390 hours
(* Used [X] Calendar Year -or- [] State Fiscal Year, July-June)

What funding sources were used? Clark County General Fund

6b.
C.

[=2]

Does the agency have a waiting list for this program?
Yes [JNo
If yes: (1) How many people are on the waiting list? 21

(2) How many have been assessed as eligible? 2
(3) What is the average time spent on the waitlist? 268 days

(4) Would additional funding alleviate the waitlist?
[ ]Yes No, explain: The program is at capacity
a. If yes, how much funding and what expenses would the funds cover?

(5) Is the program operating at capacity? Yes []No

ADSD Competitive Subaward Application — Services and Supports Fiscal Year 2023



Nevada Aging and Disability Services Division (ADSD)
Subaward Application

6d. What is the suggested donation amount, by unit of service? $
Comments:

Not Established

7. Funding will be disbursed as monthly or quarterly reimbursements. Advance funding may
be approved on a temporary basis only, with a documented hardship, and will not be
approved to provide a cushion of funding. Please choose one of the following:

X I agree to these terms and will submit reimbursements.

[_] I agree to these terms but would like to document a hardship to be considered for
temporary advance funding. Please explain the hardship and number of months for
which you may need advance funding (do not request the entire fiscal year):

8. If the agency is not currently funded by ADSD, list three professional references below
(name, address, phone number and business affiliation with your agency).

DX N/A: Current ADSD Grantee

ADSD Competitive Subaward Application — Services and Supports Fiscal Year 2023
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Enter Applicant Name: Clark County Public Guardian

Enter Type of Service: Representative Payee Program

PROJECTED OUTPUT MEASURES, FY23 - Social Services and Supports

Unit of Service definition as shown in the ADSD Service Specification* that will be used for your project:

If no Service Specification exists, enter proposed Unit of Service definition for ADSD consideration.

Unit of Service definition (a):
Unit of Service definition (b, if applicable):
Unit of Service definition (c, if applicable):

One (1) hour worked

ADSD Funding

1. Funds Requested from ADSD $135,975.00

2. Number of Unduplicated Consumers 115
Cost per Consumer (ADSD) $1,182.39

3. Number of Units of Service (a) 4,390
Number of Units of Service (b, if applicable)

Number of Units of Service (c, if applicable)
Cost per Unit of Service $30.97

4. Number of Estimated Consumers by County:

Lander
Carson City Lincoin
Churchill Lyon
Clark 115 Mineral
Douglas Nye
Elko Pershing
Esmeralda Storey
Eureka Washoe Total Number of Consumers
Humboldt White Pine 115
5. Number of Estimated Volunteers by County (for this specific service):
Lander
Carson City Lincoin
Churchill Lyon
Clark Mineral
Douglas Nye
Elko Pershing
Esmeralda Storey
Eureka Washoe Total Number of Volunteers
Humboldt White Pine 0

ADULT DAY CARE - Complete # 6 and 7 below

6. |Fixed-Fee Rate per Hour $7.00
Number Units by Hours to be Provided N/A
Funds Attributed to Hours -

7. |Fixed-Fee Rate per Day $42.00
Number Units by Days to be Provided N/A
Funds Attributed to Days -

8. | Total Funding Attributed Based on Units $0.00

9. | Difference from Requested ADSD funding -$135,975.00

ADSD Competitive Subaward Application — Services and Supports, FY23




