CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

Petitioner: Les Lee Shell, Deputy County Manager
Bob Leek, Chief Information Officer

Recommendation:

Approve an Amendment, increase of funding, and ratify the Contract with
Mimecast North America, for CBE No. 604930-18, for Email Security to Remove
Phishing Email and Email-based Malware; and authorize the Chief Financial
Officer or her designee to sign the Amendment; or take other action as appropriate.
(For possible action)

FISCAL IMPACT:

Fund #: Various Fund Name: Various

Fund Center: Various Funded PGM/Grant: N/A

Amount: $267,302.14

Description: Email Security to Remove Phishing Email and Email-based Malware

Additional Comments: Amendment No. 1’s fiscal impact is represented in the additional funding increase
of, not to exceed, $267,302.14, for a new total Contract amount of $6,824,433.38

BACKGROUND:

On August 21, 2018, the Board of County Commissioners (Board) approved the award of CBE No. 604930-18 for
Email Security to Remove Phishing Email Based Malware to Mimecast North America (LBE) in the amount of
$4,524,701.16.

The following are the pertinent provisions of the Contract:

. The term of the Contract was from August 21, 2018 through as long as the County uses the software.
. Included the option to increase the award amount up to 5% for possible price increases for renewal terms.
. Included the County’s option to terminate for cause, convenience or default and suspend the Contract

with advanced written notice.

A revised Fiscal Directive No. 6, Competitive Bidding Exception, was approved due to continuity of critical
cybersecurity protections within the County's established email security platform.

An approved funding increase allowed for the purchase of M3R-Email Security, Remediation, and Continuity for
the ability to sync shared mailbox permissions. The approval also allowed for an increase to the original award
amount up to 25% for additional user requirements.

Approval of Amendment No. 1 will provide for additional add-on services to expand M3R Email Security,
enhance mailbox management, and provide managed security awareness training for County staff. The attached
Amendment No. 1 document details the modifications and costs involved.

Approval of the funding increase will cover the forecasted usage of the additional services through 2033.

Cleared for Agenda

06/02/2026

File ID#

26-1673



The Business License Department has determined that a Clark County Business License is not required for this

effort.

Contract Summary:

BCC Agenda Date Agenda Item No. Description
08/21/2018 18 Contract Award
01/07/2020 14 Funding Increase
TBD TBD Amendment No. 1

New Total Contract Amount

(*) Amounts reported reflect the maximum allowable and are inclusive of annual escalators.

Amount (*)

$4,524,701.16
$2,032,430.08
$ 267,302.14
$6,824,433.38



