APPENDIX A

19100 PROPOSAL SCORES
Harber Company Las Vegas Paving Sletten
Evaluation Criteria El E2 E3 E4 El E2 E3 E4 El E2 E3 E4 El E2 E3 E4
1 |CMAR Company Profiles and Background Information 18 15 16 10 20 25 25 20 22 25 22 25 18 22 18 15
1 |Certificate of Eligibility for Bidder Preference 5 5 5 5 4 5 5 5 4 5 5 5 5 5 5 5
2 |Project Experience 13 13 15 10 17 17 10 20 20 20 20 15 15 16 17 10
3 |Project Approach: Preconstruction Phase and Construction Phase 13 17 22 10 23 19 25 25 25 22 20 20 17 23 25 15
4 |CMAR Propsed Project Team 14 15 13 15 18 18 20 15 19 16 20 20 15 17 20 15
5 JCMAR Safety Record and Program 1.5 2 5 3 2.5 3 5 5 4 4 5 5 2 3 5 4
Total (Max Score 100){ 64.5 | 67 76 53 84.5| 87 90 90 94 92 92 90 72 86 90 64
Average Total Score (Max Score 100) 65.125 87.875 92 —
APPENDIX B
19100 PRESENTATION SCORES
FINAL RANKINGS Harber Company  lasVegasPaving Sletten ey e o
Evaluation Criteria El E2 E3 E4 E5 E1l E2 E3 E4 E5 El E2 E3 E4 E5 El E2 E3 E4 E5
1 |Certificate of Eligibility for Bidder Preference 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
2 |Project Experience 10 15 10 15 17 20 25 19 23 20 20 24 19 20 24 23 22 17 15 15
3 |Project Approach: Preconstruction Phase and Construction Phase 15 20 12 12 21 25 23 21 20 23 15 23 20 20 24 15 21 18 15 19
4 |Propsed Project Team 15 20 12 15 23 25 24 22 24 23 20 22 15 18 23 10 20 17 14 18
5 |Safety Record and Program 20 20 13 10 18 20 20 15 18 19 20 20 13 19 17 20 20 5 5 16
Total Score (Max Score 1005)} 65.00| 80.00( 52.00( 57.00| 84.00 95.00( 97.00| 82.00( 90.00| 90.00 80.00|94.00| 72.00( 82.00| 93.00 73.00( 88.00( 62.00| 54.00| 73.00
Average Score (Max Score 1005) 67.60 90.80 84.20 70.00
Weighted Score - Average Score X 80% (Max Score 80) 54.08 72.64 67.36 56.00
CMAR FEE Points (Max Score 20) 8.30 20.00 11.57 18.62
Weighted Score + CMAR FEE Points (Max Score 100) 62.38 92.64 78.93 _



