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November 1995

1996
November 2002
December 2002
December 2003

May 2009
August 2019

March 2021

June 2021

September 2021

» Staff presented a Community Reinvestment Strategy to the

Board

 RDA Feasibility Study Completed

 Board Direction for RDA Start-Up
 RDA Created by Board Resolution pursuant to NRS 279.428

 Redevelopment Plan Adopted by the Board

 Board Resolution to Discontinue the RDA pursuant to NRS
279.436

« Board Discussed the Creation of the RDA

 RDA Feasibility Study Completed pursuant to NRS Chapter
279

 Board Approved a Resolution to Reauthorize the RDA
pursuant to NRS 279.436

* 1st RDA Meeting




Commercial Center Redevelopment: 3 Areas: Building & Parcels
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Commercial Center Redevelopment: Focus on Area 1
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Focus on Area 3

ial Center Redevelopment
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Key Tenets for Commercial Center Development

RFP for Master
Plan/Project Manager:

« Consulting to Support Master Land Acquisitions to

Project plan (Arts, Film, Fine Arts .
and Historical Preservation): Support Project Plan

« Background in Fine Arts and
Historical Preservation

Master Plan for
Commercial Center:

* Inclusionary of the Key Tenets Future Projects and
from the 2003 Plan P )
rograms
» Explore Partnerships with Local 9
Stakeholders and Business
Owners
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SOSA District Redevelopment

Presented by Commissioner Ross Miller
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Legacy Redevelopment Districts:
Areas ldentified in 2003

Clark County Redevelopment Areas
Legacy Redevelopment Areas

The agency was formed in August 2003 at the direction of the Board of Clark County Commissicners fo revitalize older
neighborhoods in need. By December 2003, three areas were identified as the first bene

CLARK COUNTY REDEVELOPMENT AGENCY

FEASIBILITY ANALYSIS

APPLIED
ANALYSIS

PRELIMINARY DRAFT
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Redevelopment Funding

Redevelopment Area
Winchester (Tax District 411)
Commission District E

Land Use Summary (Tax District 411) ;

Acreage Taxable  Value
_Land Use Acres Share Value  Share
Vacant 237 9.3% $82,300552  2.7%
Residential 726 285%  $1822,580572  58.8%
Commercial 1295 50.8%  $1,026,677,933  33.1%
Non-Profit Community Facilities 11 0.4% $1,899,109 0.1%
Transport., Comm. & Utilities 15 0.6% $7.838306  0.3%
Minor Improvements 26.7 105%  $159,233274  5.1% W =n
Total 255.1 100.0%  $3,100,529,746  100.0% ;[ “

h.‘:

Source: Clark County Assessor, Applied Analysis

CLARK COUNTY REDEVELOPMENT AGENCY FEASIBILITY AN




SOSA Blight Conditions

RDA1: Sample Photos Depicting the Current Status of Properties

Looking southwest from the intersection of East
Sahara Avenue and Commercial Center Drive.

CLARK COUNTY REDEVELOPMENT AGENCY FEASIBILITY ANALYSIS ANALYSIS

RDA1: Sample Photos Depicting the Current Status of Properties
el

Looking southwest from the intersection of East
Sahara Avenue and South Maryland Parkway.

CLARK COUNTY REDEVELOPMENT AGENCY FEASIBILITY ANALYSIS
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SOSA Blight Conditions

RDA1: Sample Photos Depicting the Current Status of Properties

N

- 3 Arow of storefronts inside the Commercial Center,
located at East Sahara Avenue and Commercial
Center Drive.
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CLARK COUNTY REDEVELOPMENT AGENCY FEASIBILITY ANALYSIS

RDA1: Sample Photos Depicting the Current Status of Properties

Looking northwes! from inside the Commercial
Center, located at East Sahara Avenue and
Commercial Center Drive.
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Case Studies

g

Prepared by CITECON and CBRE
Case Studies of
Public/Private
Commercial
Redevelopment

PURPOSE OF CASE STUDIES

The three case studies are:

1. The Village at Market Creek Belmar 3. Fruitvale
San Diega, CA Lakewood, CO Oakdand, CA

Site Context

The comm

ial sita i3 located on the south sida of Sahara Boulevard, west of Maryland Parkway, approximataly a 25
mile driving distance from Downtown Las Vegas and a 40 mila driving distance from the Las Vegas Strip (sae Exhibit
. in Winchastar, an unincorporatad town in Clark County, Nevada. The sita contains approximately almost 354,000
square faat of older commarcial buildings surrounding a surface parking lot. Most of the buildings wara built in 1963
il 1964 Building E was buit in 1972, New Orleans Square was built in 1975 and ranavatad in 1984. The centar sits

amongst neighborhaads initially builtin tha 19505 and 19603, with some private redavelopment of propertias since
then. The site was one of the first shoppIng centars In the Fegion and was Associated with mid-cantury Las Vegas
s a popular destination. It s now & mix of small indapandant shops, ethnic restaurants. services, commarcial

Fecreation, and private clubs

Clark County owns most of tha surface parking lot. simost 19 acres,in the center of tha s

Tha property is within

tha Cantral East Las Vegas submacket. Winchester is an ethnically and racially diverse, mixad-income, mixed-use

community. The canter is now in mixed condition with multiple ownarships and outiets in various states of repair
Y.

Thers is an arts destrict a mila north, neighborhood historic districts noarby originally formad in the 19405, lowar-

CITRCOM + CoAE

incama multi-family housing, s predaminataly Latinx neighborhood to the west that includes affardable workforce
hausing, and a new Cardanas Market, s Mexican facused grocery stors, located just aver a mie to the east

MNaarby to the nerth, Sunrise Hospital at approximataly 700 beds is the largest in tha region. 1t is lacated on Maryland
Parkway and is a#fliated with the new madical school at UNLV near Downtawn Las Vegas

"While the site is adjacant to lowar I  working-class, ¥ nig including a mixtura
o aldar garden apartmant complexes and strip commercial uses. it is also sdjacent to the Las Vegas Country Club ta
tha south, ane of the original gatad golf course residential communities in tha motro area with million-dollar homas.
Turnberry Tawers, a 45-story, twin-tower lwoxury residential develapmant was developed to the west and opaned in
2007, According to the Robert Little Group, the median list price at Turnberry s appraximately $625,000 per unit

The 0 th aust at of E Sah and Maryland Parkway ia also owned by
multiple ownaers and contains newer strip commercial pads and neighborhood centers. Tha Regional Transpartation
Commission of Southern Nevada plans & future Bus Ragid Transit (BRT) station at tha location. The Maryland
Parkway Corridor TOD Plan was complated last yaar and an astociated pian for the Sahara Avenua Focus Araas

a currently underway.

The City of Las Vegas has jurisdiction north of E. Sahara Avanue where a pogular park with recreation facilities exists
within the City's partion of the area. A middle-schaol is nearby. The site is within a 2015 New Markets Tax Credit tract.

Site Opportunity

Ovarall, the subject site is unusual in that it is located adjacent to lowar income and older residential and commarcial
developments, yet adjacent to  prestigious golf course community and near hixury condominium towars. 1ts central
focatian between the job centars of Downtawn Las Vegas and the Las Vagas Strip, with future enhanced transit
ONNECtions, presents an opportunity to redevelop the site o create value (f properties can be assembled. A key
quasticn is for what purpose - 1o creats community-based aconomic apportunities for the workforce population, of to
creata the highast valus real estats possible given market apportunities. Tha following case studies ars sxamples of
such efforts ranging from strategies facused economc and land

for market-rate investment

PURROSE OF CASE

UOIES MEMORAMDUM




Case Studies

« 3 Case Studies:
« Belmar (Lakewood, CO)

» The Village at Market Creek
(San Diego, CA)

* Fruitvale Village (Oakland, CA

(CASE STUDY #3: FRUITVALE TRANSIT VILLAGE, DAKLAND, CA

Fruitvale Transit Village
Oakland, CA

Fruitvals Village is & suscessful lsdi by & community
based non-proft organization - The Unity Council - in @ muhi-ethnic community of Oskland that is
‘associated with ts large Latinx and Chicano population comprising approximataly half the population
‘With aver 50,000 rsidents in the grestar community and 4,200 residents in the facussd neighbarnood
Fruitvale Village links the community to the region via the Fruitvale Bay Area Rapid Transit (BART)
station, BART station by design with ity plazs, a smal public markat
‘acrass the street, and Intemational Boulevard, the Fruitvale's histors main strast. Several bus finas

serve the district. Fruitvale Village s located four miles southeast of
(see Exhibit 1) Fruitvale Public Market is an adjacent afflisted small food hall established by The
‘Unity Council to serve as an incubator fur small. locally awned fosd busingsses.

A Proud History of Diversity

Fruitvalz has a rich history as a former agricultural area at the base of the Oakland foothils that
bacame a centar for the Chicano Movement in tha late 1960s and 1970s. Hendarson Luslling, an
abalitianist active with the Underground Railroad, migrated to Oakland in 1854 and established an
orchard called Fruit Vale on 400 acres. The land ares was snnexed into the city of Oaidand in 1909

After WWWIL African Americans and Latinos migrated to West Oskland. Urban Renewal and the
‘construction of the Nimitz Fresway in the 19505 and 60s. and subssquently BART, displaced the
frican d Lating papulation that included the Fruitvale

neighbarhoad, which at the tim was mostly a German, Portuguess, and irish American community.
Over the dacade. place for the ana Chicanas. a

‘centar of the Chicano Mavement in the Bay Area during the civl rights ra of the 1960s and 19705 - 3
raud heritage that the neighbarhead celebrates.

Bafors the 1970s, Fruitvale had a Montgomary Wards West Coast distribution cantar and retail store
10 the north on East 14th Street and the historic Fruitvale Theater 1o the south, with commercial
businesses in batwean araund 35th Avenus and £ T4th Straet

‘The established community of 19205 bungalows and Mission Revival buildings was the framework.
far the community's physical rsdevelopment. Ths goal was to create a transit-orientsd anchar of
affordable housing and a mxturs of aducational, cultural, heslth, and aconomic uses that intsgrate with
the sxisting support family socio-
‘acanamic devsicamant and design. Asbath 2 neighbarhaod distnat the community
and sites such s Perstta Hacianda Historical Park communicate with the braadsr public the history of

Native and Mexican Americans in Oakland. Public art and murals are used to convey the populations
‘and district's culture and histary

Fruitvals oslsbratas traitional heritag d: d with lation, such
Psada (a nine-day Dacember 16th and Christmas Eve) and Dia.
De Los Muertos which attracts over 100000 attendees. The Fruitvale Village Plaza, transit station, and
tha district's streets bacome places for thass spacial free avants.  As othsr sthnic graups continus to

‘grow in the community. the diversity of heritage, cultursl, and food offerings expands.

casE sTupies




Key Areas to Focus

* Pedestrian-Centered Urban
Village

e Central Common Area or

Public Plaza
* Transit Access

ULI: Nevada

Rebooting Property Values and Community
Development Across the Las Vegas Valley:
Recycling Ageing Inner City Neighborhoods

A Toolkit for Creating Urban Villages

Dr. Robert Fielden, NCARB, FAIA, Co-Chair, ULI: Nevada
Smart Growth Committee
Editor: David Berns

MARYLAND PARKWAY CORRIDOR

TRANSIT-ORIENTED DEVELOPMENT PLAN

Sahara Avenue Focus Area
Final Plan - July 2021

millc
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SOSA Design Standards and Guidelines

Key Recommendations

« Sustainable Design

« Reconfigure Blocks to Hamlet Street Closures;
* Greenbelt Alley Closures

» Street Improvements
* Improve Pedestrian Walkability
« Pad Sites
» Pedestrian Realm Improvements

« Sidewalk Dining
» Street Furniture Public Art

2.0 Vision for SOSA

Figure 2-2: Envisioned View of a Potential East-West Corridor within SOSA

Page 19
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Key Recommendations

SOSA Design Standards and Guidelines

¢ P u b I i C P I aza Courtyards and Paseos

A. Courtyards and paseos are encouraged to create outdoor
spaces and to enhance the pedestrian environment.

b Gatheri ngS and I nformal Recreation B. Paseos and courtyards should be enhanced with

decorative pavement, pedestrian-scaled lighting, planters,
benches, trash and recycle receptacles, kiosks, public art,
small product vendors, and outdoor seating and dining

* Key Design Elements

C. Pedestrian paseos should be at least 25 feet wide.

D. Active storefronts should be provided on facades that face

» Outdoor Stage for Concerts and Events o
» Public Art
« Small Product Vendors

Concierge Services and Kiosks




Key Recommendations

 Building Standards and Guidelines
« Two Types:
* Mixed Use Residencial Flat Hamlets
« Commercial Block Buildings

SOSA Design Standards and Guidelines

Residential Flats: Standards and Guidelines

Residential flats contain apartments or condominium units that
are vertically stacked. Common courtyards, lobbies, and/or
hallways provide access to the units. Units on the ground floor
may also have private entrances directly from the street. Live-
work units are also allowed within the building if the work
space is provided on the ground floor and the unit contains a
private entrance that is directly accessible from the sidewalk.
Some buildings may include mid- and high-rise towers.
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Examples of Residential Flats

Figure 4-1: Existing and Potential Future Block Patterns

Existing Block Pattern

H
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H
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Potential Future Block Pattern
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Economic Development Target Sector: Creative Arts

A Comprehensive Economic Development
Strategy for Southern Nevada

Las Vegas Vision 2025

G I Obal Prepared by SRI International®
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Photo Courfesy of Carol ighsmith/Library of Congiress/Flickr 1

New Target Industries

July 2021 SRl International®
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Economic Development Target Sector: Creative Arts

» Creative Professional Services
* Media Production

« Media Broadcasting and Distribution L

» Entertainers and Supporting Services




Economic Development Target Sector:
Emerging Opportunities in Film Production and Sports Entertainment

Nevada lawmakers want to
offer $190m in annual tax Hollywood developers, studio
credits for 20 years to bring pitch Nevada’s film tax credit

film productions to the

state plan

It's the latest attempt at diversifying southern

Nevada’s gaming and tourism-reliant economy, By Taylor R. Avery

3 months ago

which was hit hard by the pandemic.

BY GABE STERN AND THE ASSOCIATED PRESS
May 12, 2023 6:25 AM EDT

Las Vegas Review-Journal




Economic Development Target Sector: Creative Arts

SRI International’

Figure 2: Range of Earnings for Southern Nevada's New Target Industries.
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Economic Development Target Sector:
Creative Arts

* Lowest Employment Share Increase for Target Industries

Southern Nevada’s New Target Industries Represent an Increasing Share of the
Region’s Total Employment
Table 2: Changes in Target Industry Employment, 2011-2019. Source: Emsi.

Target Industry Em;g:‘;ent Em;g:'ﬁen t an;cnegn: Em;?):jlr-r:ll:lent Em;g:-zent

Share Share
Total Target Industries 229,898 340,751 +48.2% 28.7% 33.2%
General & Advanced Manufacturing 18,615 24,420 +31.2% 2.3% 2.4%
Business & Financial Services 101,074 140,691 +39.2% 12.6% 13.7%
Creative Industries 14,332 17,157 +19.7% 1.8% 1. 7%
Clean Technologies 14,981 21,352 +42.5% 1.9% 2.1%
Transportation & Logistics Technologies 16,529 33,822 +104.6% 2.1% 3.3%
Information & Communication Technologies 10,500 26,283 +150.3% 1.3% 2.6%
Healthcare Services 53,866 77,025 +43.0% 6.7% 7.5%

togetherforbetter




Economic Development Target Sector:
Creative Arts

Goal 5: Promote Community-Centered Design of the Built Environment

Placemaking strengthens the connection between the people and the places where they live, work
and play. Clark County is home to celebrated natural and man-made attractions as well as a city
) known world-wide as an entertainment destination. But the heart of Clark County is its residents, a
An Analysis of Clark diverse community that deserves a built environment where they can express their vitality and
Mapping the Future | County’'s Communities character. The county should continue to promote its own identity through smart city innovations,
and Economy alternative transit options, walkable neighborhoods, and sustainable practices, the latter of which
are already a point of pride for the region. New technologies can serve residents as much as visitol
and expansion and application of these technologies outside the urban core of the county is
essential for connecting communities.

Objective 5.1: Implement smart city innovation throughout the county to serve residents and visitol
Objective 5.2: Improve and diversify access to mobility options.

Objective 5.3: Adopt and promote sustainable practices in energy and infrastructure.
PREPARED FOR:

Shani Coleman, Director
Clark County Office of Community and
Economic Development

Objective 5.4: Encourage revitalization of distressed areas of unincorporated Clark County.

PREPARED BY SRI INTERNATIONAL®
Center for Innovation Strategy and Policy

DECEMBER 2020

togetherforbetter




SOSA Site Features: Opportunities
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Key Redevelopment Opportunities: Area 1

* Resorts

« Residential Towers

« Sports Stadiums

« Entertainment Complexes

——Paradise Roa

“Ground Owner BECRS

Address: 311 'W. Sahara
Avenue

Lot Size: 25.75




Key Redevelopment Opportunities: Area 2

F Y
(2]

Ny
b
Street _
& 8
N
od Stree

e el
] Eo

ten Stre

« Pedestrian Centered Urban Village
 Mixed Use Residential Flat Hamlets
 Residential Towers

o mmam - 2

: -
La.
o $
-
2 &

o
=

Bl |
- 4

@&r" ]

___.Van Pat

o

W
(2]

Libera

i
W k W
L v =
il gL - W i
JRbS i ™ LB ' -
1 ) W : L

Housing types such as clustered townhomes can Setbacks and spaces between buildings should be Use visual keys on the facade to create a human
maintain a pedestrian scale while increasing density utilized for high quality public spaces scale and add interest to the pedestrian level.




Key Redevelopment Opportunities: Area 2

Sahara Avenue T

Pedestrian Centered Urban Village
 Mixed Use Residential Flat Hamlets
 Residential Towers

Joe W. Brown Drive
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Key Redevelopment Opportunities: Area 3

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS

A Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis conducted with the
Stakeholder Working Group resulted in a lot of insightful comments, key themes of which are
highlighted on this page

STRENGTHS

Many of the strengths for the Sahara Avenue Focus Area are rooted in the size and significance
of the two major roadways and transit routes that intersect here. This also allows the area to
support a large and diverse group of businesses.

Transit stop ﬁ Sa'\ari A;e . LOts Of people Transit

and cars in - connections
thearea Proximity to

variety of
business types

WEAKNESSES

While the size of the intersection and the amount of vehicle traffic comes with benefits, it also
introduces less positive elements to the area including a mostly auto-oriented environment

that is unsafe, and lacks shade and amenities, which in turn, contributes to a higher crime rate TRANSIT-ORlENTED DEVELOPMENT PLAN
i i Sahara Avenue Focus Area

Final Plan - July 2021

millc

tion with: Nelson\Nygaard | Economic & Planning Systems | Paceline Consulting | Anil Verma Associates, Inc

Almond Street Lane Businesses

Lack of

Auto-
shade 2

oriented and

Vacant unsafe for
buildings pedestrians

Vacant building
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Key Redevelopment Opportunities:

Area 3 |
» County Owned Parking Lot

A e | « Maintained for Parking and
B S Pedestrlan Use
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Key Redevelopment Opportunities: Area 3

Area #3

Community Survey
Preference: Development
with prioritized public
gathering and open space

KAREN AVENUE FOCUS AREA

DESCRIPTION

This proposed station is at the intersection of Maryland Parkway
and Karen Avenue. The quarter-mile Focus Area is within the
Winchester neighborhood. The area contains primarily auto-
oriented commercial uses with large setbacks. It reaches into Las

Vegas Country club to the southwest and includes some residential
uses on the east.

Visual preference image
options were calibrated to
provide input on building
height, development
features and public realm
interface in this area.

The only bus route currently serving this Focus Area is Route 109.
There are no schoals or public gathering space in this area.

]
X
= =

MAJOR DESTINATION / LANDMARKS
*  LasVegas County Club

Historic Commercial Center District

*  LasVegas Athletic Club
Smith's Grocery Store

[ e Sunrise City Plaza Shopping Center
Focus Area Mp

LEGEND

———  Roads / Highway

= Maryland Parkway Transit Corridor
L] Transit Station

1/4 & 1/2 Mile Focus Area

1/2 Mile Walkshed
m— 1/4 Mile Walkshed




Parking Lot Redevelopment

* Public Plaza for Gatherings
Sahara Avenue—— — and Informal Recreation

-Commexrcial
i Cen er r.

o
>

Area #3

Community Survey
Preference: Development
with prioritized public
gathering and open space
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Visual preference image
options were calibrated to
provide input on building
height, development
features and public realm
interface in this area.

. Liberace Way
= « r s ]

AREA 3




Parking Lot Redevelopment

» Parks and Open Spaces

Sahara Avenue

[} Community Parks and Open Spaces [J shade Trees

y
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Maryland Parkw

Trees along Sahara Avenue

—_—

Lighting in residential neighborhood

Intent: Residents and transit riders can safely
access parks and open spaces in the focus
area via multiple modes.

There is very limited access to Community
Parks and Open Spaces in the Sahara Avenue
Focus Area. There is a large park adjacent to
the Middle School in the far northwest corner
of the area, but it is not easily accessible to
the neighborhoods east of the corridor, who
have almost no nearby open space. The
northeast quadrant of the area is particularly
underserved.

Several participants noted this deficiency
and recommended new parks, particularly
near the intersection and transit stops.
Collocating new parks with development
or revitali near the ir

would make these amenities more easily
accessible by those traveling along these
major thoroughfares and visiting the
businesses in the area.

In addition to public spaces near the busy
intersection, additional parks and open
spaces should be considered for the
neighborhoods east of the corridor.

Many of the businesses and strip malls along
Maryland Parkway have oversized parking
lots that create an excellent opportunity for
plazas and green space. Breaking up the
large parking areas with these spaces would
also make the area more easily navigable for
pedestrians and benefit the environment.

Intent: Major pedestrian and bicycle routes
throughout the focus area have shade trees
to allow comfortable travel, mitigate urban
heat island effect, and encourage non-
automobile trips.

The tree canopy in the focus area is notably
sparse. Neither the businesses or the
residential neighborhoods have adequate
tree coverage. These trees can be collocated
with new green spaces along the corridor, as
well as in buffers between pedestrian routes
and roadways. The majority of trees along
Maryland Parkway through the focus area
are palm trees and do not provide shade.
More shade trees can be found along Sahara
Avenue, but there are few to none in the
adjacent parking lots or side streets. The
segment of the corridor with the best tree
canopy is the apartment complexes in the
southeast quadrant. Despite relatively low
survey responses requesting shade trees,
they should be added throughout the focus
area to improve pedestrian comfort and
improve the environmental quality.

£ safety and Security Infrastructure
Intent: Adequate safety and security
infrastructure is provided for pedestrians and
cyclists to remove barriers to traveling to and
from the station.

While there is adequate street lighting along
both Maryland Parkway and Sahara Avenue,
it is primarily oriented to the roadways and
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« Outdoor Stage for Concerts
and Events

Park




Parking Lot Redevelopment

* Public Art
« Small Product Vendors

- Liberace Way .
R =z P B )

AREA 3
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Parking Lot Redevelopment

* Museum District

togetherforbetter



Alternative Transit:

LOOP Ty
PROPOSED ALIGNMENT f
AND STATIONS b
© Proposed Loop Station %
= Proposed Main Artery Tunnel - Vegas Loop

— Proposed Main Artery Tunnel - Caesars Loop

Active Projects Under Separate Entitlement
=== Proposed Future Airpart Connector

0 0.375 0.75
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Alternative Transit:
Pedestrian and Bicycle Greenbelt
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Concept Site Plan

‘ SAHARA BLVD
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Economic Development Target Sector:
Creative Arts

Goal 2: Accelerate Economic Diversification

The impact of COVID-19 on the communities of Clark County has reinvigorated the call for economic
An Analysis of Clark diversification. Many organizations are focused on this goal, including the Governor's Office for

: ; M Economic Development (GOED), the Las Vegas Global Economic Alliance (LVGEA), and various
Mapplng the Future County s Communities municipal departments throughout the county. As it enters the diversification discussion, Clark

and Economy County must be strategic to avoid the duplication of efforts by other organizations. For example,

while LVGEA has developed a list of target industries on which Southern Nevada should focus its
efforts, Clark County can enable the emergence and growth of these industries through service and
process innovations that facilitate business establishment and growth. Likewise, Clark County can
serve as an advocate for the region’s unincorporated areas as competitive places to do business.

Objective 2.1: Streamline business services.

Objective 2.2: Support the growth of health services.

Objective 2.3: Fuel lifestyle entrepreneurship in arts and culture and outdoor recreation.

PREPARED FOR:

Shani Coleman, Director
Clark County Office of Community and
Economic Development

PREPARED BY SRI INTERNATIONAL®
Center for Innovation Strategy and Policy

DECEMBER 2020
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Goal 2: Accelerate Economic Diversification

Activity 2.3.1: Launch an annual showcase, sponsored by Clark County Parks & Recreation and
other organizations, for outdoor recreation service providers and vendors to demonstrate their
goods and services in various outdoor elements.

= Lead: Clark County Parks and Recreation = Timeline: Short
= Support: OCED, Get Outdoors Nevada = Resource Requirements: Medium
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Demonstration Project:
Fabulous Block Party

 Released 12,000 tickets reserved in 3
hours

 Participation by over 50 Commercial
Center Merchants

« Partnership between Insomniac, Historical
CC Association, UNLV College of Fine
Arts, and Clark County Parks and
Recreation

« SAFE Event
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Goal 2: Accelerate Economic Diversification

Activity 2.3.2: Establish the Las Vegas Digital Arts Foundry as a content creation space for digital
virtual, and performance artists to create and share their creations.

= Lead: Clark County Arts Committee, Las
Vegas Arts Commission
=  Support: OCED, UNLV

= Timeline: Long
= Resource Requirements: Medium
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Demonstration Project:
Fabulous Block Party

* Record Attendance

» Sold Out within 3 Hours

* Featured Local Musical Arts
« SAFE Event
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Goal 2: Accelerate Economic Diversification

Activity 2.3.3: Partner with the Parks and Recreation Department, local theater companies, and
local performance artists to offer a performance arts series in municipal parks. Invite food trucks

and enforce strict social distancing.
= Lead: OCED, Clark County Parks and

Recreation = Timeline: Short
= Support: Local artists, local food truck = Resource Requirements: Medium
vendors
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Demonstration Project:
Fabulous Block Party

 Over 40 Local Artists Hosted
Booths

_ « 8 Local Food Trucks
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Goal 2: Accelerate Economic Diversification

Activity 2.3.4: Establish “Digital Downtown Arts” by collaborating with selected properties to allow
digital projection of large scale, interactive murals highlighting local artists and incorporating
augmented reality to be enjoyed by viewers with mobile devices.

= Lead: Clark County Arts Committee, Las
Vegas Arts Commission
= Support: OCED, local artists

= Timeline: Short
= Resource Requirements: Low
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Demonstration Project:
Fabulous Block Party

* Original Hologram Production
by a Local Company

« 12+ Large Scale Immersive
Art Pieces

 Locally Owned Laser Effects
Show
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Goal 2: Accelerate Economic Diversification

Activity 2.3.5: Identify large vacant parking lots to be used for theaters and performers to set up
drive-through performances and movies.

* Lead: OCED _ = Timeline: Short
= Support: Department of Comprehensive = Resource Requirements: Low
Planning

togetherforbetter




Demonstration Project:
Fabulous Block Party

« 3 Stages with Live
Performances

e 3 Giant Video Screens

* 5,000 Attendees
 Most Since 1969

« SAFE Event
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Questions?
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