CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

Petitioner: Denis Cederburg, Director of Public Works

Recommendation:

Receive notice regarding Change Order No. 1 to the contract with Holcim-SWR,
Inc. for construction of the Residential Streets Pavement Reconstruction #105 Lot 1
project (Bid No. 607057-24). (For possible action)

FISCAL IMPACT:

Fund #: 2020.000 Fund Name: Road Fund
4180.003 Non-Resort Corridor
Fund Center: 1260110001 Funded PGM/Grant: PW.P_Rehab
PW.N15173A
Amount: $2,834,000
Description: Residential Streets Pavement Reconstruction #105 Lot 1
Additional Comments: Initial contract amount was $18,252,172.05. Change Order No. 1 increases the

contract by $2,834,000 and revises the total contract value to $21,086,172.05.

BACKGROUND:

On December 3, 2024, the Board of County Commissioners approved the contract award of Bid No. 607057-24 in
the amount of $18,252,172.05, to Holcim-SWR, Inc. for the Residential Streets Pavement Reconstruction #105
Lots 1 & 2 project.

Change Order No. 1 for $2,834,000 increases the total project funding to $21,086,172.05, providing funds for
added scope of work on Christy Lane and Palm Street. Additional work on Christy Lane is between Bonanza
Road and 200 feet south of Harris Avenue. Additional work on Palm Street is between Fremont Street and Sahara
Avenue.
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