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October 2019

Committee appointed.

October 2019 — May 2020 establish meeting
formats, dates and introduction with
committee members

June — September 2020 — Workshops to
educate committee on open meeting laws
and information about memorials

Previous Activities:

October 2020

First 1 October Committee Meeting
October 2020 - May 2021:
Presentations by experts on memorials.
Survey Developed

February 2021 - Survey released

March 2021 Survey Findings Presented

May 2021- Developed donation language and
held focus groups

June 2021 - Focus group findings presented
July 2021 — Developed follow up survey
August 2021 - Survey findings presented
August 2021 — Updated to BCC

October 2021 - February 2022

Develop a process to allow for public
engagement and select a team to design/build
the memorial

Presentations by Pulse, Flight 93, Sandy Hook
Memorial Committees
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Selection Process Recommendation

Call for
EVALUATORS

To include: Families,
Survivors, First
Responders & Experts

Req for Call for CREATIVE
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Green = Revisit
prior actions taken
by Committee

(RFQ) To include: A Letter of Intent
and, optionally: resume/CV,
portfolio of work &/or an idea
expertise for the memorial, :60 video or
audio recording (with opt out

Finalists formally introduce
themselves to the Community

Specific Stakeholder Input
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Final proposal
September 2023



Proposed Activities:

Select Jury

Jury RFQ submissions

Development of Calls and Promote Public Access to view
RFQ for Launch ??7?? Creative Expression

L ®

Date TBD — Release RFQ and
Calls for Evaluators and
Creative Expression



Proposed Activities:

Introduce RFQ Finalists
Establish Stakeholder
meetings to provide input to
Finalists

Finalist Presentations to
Committee and Public

Public Display and access to
presentations with survey for
public input

September 2023 - 1 October
Committee to review RFQ
Finalists, public input,
stakeholder input and make
recommendation to BCC for
Final approval






