CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

Petitioner: Rosemary A. Vassiliadis, Director of Aviation

Recommendation:

Approve and authorize the Director of Aviation to sign the Contract (CBE-1503)
between First Transit, Inc. (Katrina Heineking, Senior Vice President) for shuttle
bus maintenance and operations at the LAS Rent-A-Car Center and various
locations at Harry Reid International Airport; or take other action as appropriate.
(For possible action)

FISCAL IMPACT:

Fund #: 5255.875, Fund Name: LAS Rent-A-Car Center
5201.701 Operations and Airport
Unrestricted Operations
Fund Center: 2200400080, Funded PGM/Grant: N/A
2200600020
Amount: Not to exceed $14,345,140 for the initial year
Description: Contract between Clark County and First Transit, Inc.

Additional Comments: N/A

BACKGROUND:

This contract will allow for shuttle bus operations and maintenance at the LAS Rent-A-Car Center and various
locations at Harry Reid International Airport. The contract provides on-site administration, management, staffing,
drivers, customer service, and mechanics.

The term of the contract is from July 1, 2025, through June 30, 2028, and includes the option to renew for four
three-year terms.

Pursuant to NRS 332.115(1)(c) and (d), this contract is not adapted to award by competitive solicitation as it is for
additions to and repairs and maintenance of equipment which may be more efficiently added to, repaired or
maintained by a certain person and it is for equipment which, by reason of the training of the personnel or of an
inventory of replacement parts maintained by the local government is compatible with existing equipment.

The contract has been reviewed and approved as to form by the District Attorney's Office. First Transit, Inc. holds
a Clark County business license.
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