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Agenda

e Educational Priority Areas

e Readiness and Staffing

e Student Safety and Support

e Student Outcomes

e Family and Community Engagement
e Board and Operational Updates




Clark County Commission Education Priorities

e Expansion of Open Schools, Open Doors e Review the governance structure of the CCSD Board of Trustees.
e CCSD Collaboration with Clark County on children's mental health and access e Determine all existing CCSD partnerships.
to services.

e CCSD Collaboration with Clark County on school construction/renovation.

e |dentification of rural-specific education issues.

e Embed the County's Truancy Prevention Outreach Program (TPOP) into CCSD.
e Status of the Lundy Elementary School on Mt. Charleston

e Focus on early childhood education.

e Monthly reports regarding truancy. e Quarterly reporting to the County Commission.

e Student performance by jurisdiction, including a focus on schools in e Asrequested, meet with County Commissioners.
unincorporated Clark County.

e Teacher vacancy rates.

¢ Increased communication and collaboration with relevant County e Host roundtables with principals in each County Commission district to
departments. promote collaboration.
e Collaboration with the County to disseminate information to Clark ¢ Hold town halls in each County Commission district to answer questions

County parents/guardians and residents. and address concerns about CCSD.




Open Schools, Open Doors Update

WHEN FINALIZED
The Clark County agreement can serve as a model for other municipalities.




The Destination District: 2026-2031
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Licensed Vacancies Are at a Ten-Year Low
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Students Report Feeling Safer and More Connected
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Stronger Literacy and Foster-Care Suppo_rts_




: ' $380.4M Awarded

® $281.5M merit and aid + $98.8M
Millennium Scholarships

Merit/Aid and Millennium Scholarship Totals for the Class of 2026

Merit/Aid Millennium
* School Name Scholarship Total Scholarship Total Scholorship Total
Spring Valley HS $15,784,421.00 $3,160,000.00 $18,944,421.0C
Sunrise Mountain HS $2,068,150.00 $900,000.00 $2,968,150.0C
Valley HS $211,445.00 $1,390,000.00 $1,601,445.0C
Veterans Tribute CTA HS $1,677,900.00 $1,130,000.00 $2,807,900.0C
Virgin Valley HS $1,344,038.00 $1,030,000.00 $2,374,038.0(
West Career & Technical Academy HS $15,719,329.00 $3,060,000.00 $18,779,329.0C
West, Dr. Charles |. Preparatory Academy $173,568.00 $520,000.00 $693,568.0C
Western HS $472,500.00 $1,440,000.00 $1,912,500.0C
Total $281,539,192.69 $98,820,000.00 $380,359,192.6¢

*No Merit/Aid or Millennium scholarship data was reported for schools not listed above.

Lisa Satory | CCSD Appointed Trustee | August 4, 2026



i j
o e

Expanding Awareness of C CSD School Choice




Community Engagement Updates

CLARK COUNTY REPRESENTATIVE
February 2027




Budget Adoption and EfflClency Work
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Board Governance and Accountability Updates
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CLARK COUNTY
SCHOOIL DISTRICT

COMMUNICATIONS




Questions?
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