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Agenda

* Educational Priority Areas Update
e Core Four Bridge Work Updates

* Data Requests

 Community Engagement Updates

* Superintendent Mid-Year Performance
Report

* Board News and Notes




Clark County Commission Education Priorities
.~ EducationalPriorityAreas R ARa s

e Expansion of Open Schools, Open Doors * Review the governance structure of the CCSD Board of Trustees.
*  CCSD Collaboration with Clark County on children's mental health and access  «  Determine all existing CCSD partnerships.
to services.

¢ CCSD Collaboration with Clark County on school construction/renovation.

¢ Identification of rural-specific education issues.

¢« Embed the County's Truancy Prevention Outreach Program (TPOP) into CCSD.
¢ Status of the Lundy Elementary School on Mt. Charleston

¢ Focus on early childhood education.

¢ Monthly reports regarding truancy. * Quarterly reporting to the County Commission.

¢ Student performance by jurisdiction, including a focus on schools in * Asrequested, meet with County Commissioners.
unincorporated Clark County.

* Teacher vacancy rates.

* Increased communication and collaboration with relevant County * Host roundtables with principals in each County Commission district to
departments. promote collaboration.
* Collaboration with the County to disseminate information to Clark * Hold town halls in each County Commission district to answer questions

County parents/guardians and residents. and address concerns about CCSD.
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Core Four Bridge Work Updates- Pre-K




Core Four Bridge Work Updates- Pre-K

CCSDN B indergarten Structured Friday Teacher

CLARK COUNTY

SCHOOL DISTRICT Expmﬂm

Monthly family engagement is required for all Pre-
mxmm-m:dmmmmmmmwmmmw The
Structured Fridevs Log can be used 10 track these weekly activities.

Monthly Required Activities
. MWTmnmnxmmmW
« One fam Website)
« Participate in early childhood professional learing opportunities throughout the school year (register
System (ELMS), keywords: Early Childhood)

MW‘MMW&:NMO!WMM
Enter and evaluate cbservational dats in Teaching Strategies™ GOLD*

Use Teaching Strategies™ GOLD" data Hop z
and materials

wmmd:mms.mmwpﬂm and create missing labeis
enalysis, writing,
Weekly prep time for all teachers, with the exception of deaf and hard of hearing and Kids

Integrated
Delivery of Services program teachers (250 minutes for full-day program licensed and 90 minutes for
helf-dey program licensed staff)
wwmmwmmwm
. Wm-ﬂm
< Toam moetings nd coasoration s she aff
» Update NEPF evidence
® Clean PreK playground and gross motor equipment
»  Update Infi gs and student files
*  Kindergarten transition activities
o Prepare materials and presentations for monthly family engagement workshops
Fridays
. ﬂnfdbﬁmwmmmﬂeonme
o P-«nfuniyawcnun-\d'lemw GOLD* d-edwmdnu
o Parent workshop module resources
= Coaching, support, be provids ichers from their assigned project
facilntator
cmmmonmlion
information, please contact Dr. NMMMMMW.{

‘or additional
(702) 7997479 or via email at krascdi@nv.ccsd.

Student Services Division January 2026
Early Childhood Department

bril 21, 2026




i i"lil.l d e W

Core Four Bridge Work Updates Early Literacy




Core Four Bridge Work Updates- Early Literacy

/ CLARK COUNTY SCHOOL DISTRICT

BRIGHT FUTURES

bril 21, 2026



Core Four Bridge Work Updates- MS Math




Core Four Bridge Work Updates- MS Math

bril 21, 2026

CCSD M couty schat v
CLARK CounTy Math Leader Institute
SCHOOL DISTRICT Instructional Coaching Form

(grade level/content, years of experience. etc |

leverage math instruction, and as admen, we have heard her make

deep dive into the planning process as well as her teaching
practices.

ore given
the unknown number 10 represent the probiem
Teacher the Teacher
Topic Clarity Guide
Ad0 and sutract on  mumber line
“Choose the best toot to use to. sobve prodlems.
14.2 witl be the focus for the lesson.
Loon 14 2 Learning Intentions
2
Leason 142 Swccens Critenta
21
218
21 for
August 2024
Mathematics Department
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Core Four Bridge Work Updates- Readiness
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Core Four Bridge Work Updates- Readiness

Strategic Master Scheduling

= Designing master schedules around Career and Technical
Education (CTE) pathways, sequencing courses to ensure
access to advanced-level coursework options aligned to
degree requirements.

» Guiding students through 4-year academic and career
planning using career coaching, advising, and transparent

course catalogs.

Advanced-Level Coursework Opportunities

« Aligning coursework with general education degree
requirements to ensure students earn essential college-
aligned credits without unnecessary classes.

« Analyzing multiple data points and customized academic
planning to ensure equitable access to advanced-level
coursework.

Work-Based Learning Experiences

« Expanding work-based learning through internships, hiring
fairs, field experiences, and strong employer partnerships
across every CTE program.

« Offering Career and Technical Student Organizations and
industry-recognized credentials to provide real-world
application, leadership development, and career readiness
within each pathway.

Student and Family Engagement

» Engaging families with newsletters, multilingual
communication, open houses, preview nights, student
ambassadors, and campus-wide events and festivals.

« Leveraging higher education partners through workshops,
information sessions, and onsite guidance on college and
career pathways.




Core Four Bridge Work Updates- Readiness

CAREER AND TECHNICAL IDUCATION'

CAREER

e AssEsSMENT




Educational Priority Areas Update‘s- Athletics
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Data Requests

Administrators

Licensed Counselors | Support
Employees Professionals

Number of employees 118 34 436 63
currently identified for

surplus in the 2026-2027
school year

Current number of known
vacant positions in CCSD
2026-2027 school year

Pending vacant positions:
Newly funded ELL and
Nevada Ready Pre-K and
Early Childhood Special
Education

Number of separations,
largely due to retirements,
that CCSD experienced in

the 2024-2025 school year




Community Engagement Updates

FACILITY MASTERF
BUILDING BRIGHTER FUTURES

The Community Forums a

n to the public, giving students, famili mmunity members the
opportunity to sha

their input on the buildings and facilities that serve our school

Paradise

Wednesday, April 8*
Orr Middle School
6:00 pm -7:30 pm

Tuesday, April 14*
Chaparrel

High School
6:00 pm - 730 pm

Indian Springs
Tuesday, April 21"
Indian Springs High School
6:00 pm - 7:30pm

Virgin Valley
Waednesday, April 22

Virgin Valley High School
6:00 pm - 730 pm

FOOD & BEVERAGES
PROVIDED

s FACILITY MASTER
BUILDING BRIGHTER FUTURES

The Community Forums are open to the public, giving stude

taff, and community members the
opportunity to share their input on the buildinj

hat serve our schools.
Green Valley

Wednesday, April 20
Schofield Middle School
600 pm - 8:30 pm.

Sandy Valley

Wednesday, April 20"
Sandy Valley School
6:00 pm - 8:30 pm

Henderson
Wednesday, May 6th
h

Paradise

Wednesday, May 6™
Orr Middle School

VIRTUAL MEETINGS

Available in English and Spanish
Sat, April 25th | 10:00 am - 11:30 am
Sat, April 25th | 6:00 pm -7:30 pm (SPANISH ONLY)
Sat, April 28th | 10:00 am - 11:30 am (SPANISH ONLY)
Sat, May 9*110:00 am - 11:30 am (SPANISH ONLY)
Sat, May 9 | 6:00 pm -7:30 pm
Mon, May 11™ | 6:00 pm -7:30 pm (SPANISH ONLY)
Mon, May 19th | 10:00 am - 11:30 am
Mon, May 19th | 6:00 pm -7:30 pm

FOOD & BEVERAGES
PROVIDED




Superintendent Mid-Year Performance Repor

SUPERINTENDENT MID-YEAR PERFORMANCE REPORT

We are
1 Overall District Progress
CCSD

DESTINATION DISTRICT

Academic Growth: 136 schools improved their star ratings on the Nevada School Performance
Fr:amework (NSPF) and the graduation rate rose to 86.6%, a 5.1 percentage-point increase from
the prior year

Staffing Stability: We began the 2025-2026 school year with over 16,000 classrooms staffed by
licensed teachers, the most classrooms staffed by licensed teachers in more than a decade

Operational Excellence: Only 3% of schools experienced major operational issues on the first
day of school—and every issue was resolved within 24 hours

Renewed Investment: Secured $15.8 million in major philanthropic gifts, signaling increased
confidence in the District

Improved Engagement: Parent/guardian perception of CCSD’s transparency and openness rose
from 60.27% to 71.14%, a 10 percentage-point increase from 2024

External Recognition: Earned official Cognia accreditation alongside multiple leadership awards

Bright Futures Initiative: Visited 528 homes in Fall 2025 to support student enrollment and 853
homes in Spring 2026 to address chronic absenteeism and provide families with supports

Reference 4.02(A) Page 4 of 12
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Lisa Satory | CCSD Appointed Trustee | April 21,2026



Superintendent Mid-Year Performance Repor

SUPERINTENDENT MID-YEAR PERFORMANCE REPORT

Weare o
ccsn Co-Designed Strategic Plan

DESTINATION DISTRICT

W Target 5.1 - Complete a revised District Strategic Plan (co-designed with the community), including data
care ]

measures for each performance outcome identified.

DESTINATIUN Destination District Survey
DISTHICT o Received nearly 48,000 responses (63% from students) in over 130 languages

Community Leader Interviews

o Held 112 interviews with community leaders
What We Heard So Far Report

o Published findings from the Destination District survey and community interviews, providing a synthesis of
stakeholder feedback to inform the final Strategic Plan

Community Dream Sessions

o Held nine Community Dream Sessions to brainstorm strategic plan goals across the county and had over 1,000
community members participate

Philanthropic Partnership .

o Secured $6.5 million in private contributions fof MAGVALION pilots without impacting the general fund 7%

Lisa Satory | CCSD Appointed Trustee | April 21,2026



Superintendent Mid-Year Performance Repor

SUPERINTENDENT MID-YEAR PERFORMANCE REPORT

W are

ccsn Operation: Destination District

DESTINATION DISTRICT

Districtwide Efficiency Study

First comprehensive evaluation since 2011 to optimize operations and send more dollars to the
classroom

Building Brighter Futures

Launching a facility master plan to ensure every student has access to cutting-edge programs
and the specialized support they need to thrive

District Strategic Plan

Complete the co-designed roadmap with defined performance measures for every outcome

Reference 4.02(A) Page 10 %f 12
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