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Clark County Commission Education Priorities
Educational Priority Areas Research and Analysis

Expansion of Open Schools, Open Doors
CCSD Collaboration with Clark County on children's mental health and access 
to services.
CCSD Collaboration with Clark County on school construction/renovation.
Identification of rural-specific education issues.
Embed the County's Truancy Prevention Outreach Program (TPOP) into CCSD.
Status of the Lundy Elementary School on Mt. Charleston
Focus on early childhood education.

Review the governance structure of the CCSD Board of Trustees.
Determine all existing CCSD partnerships.

Data Requests Reporting
Monthly reports regarding truancy.
Student performance by jurisdiction, including a focus on schools in 
unincorporated Clark County.
Teacher vacancy rates.

Quarterly reporting to the County Commission.
As requested, meet with County Commissioners.

Communication Requests to/from CCSD Community Engagement
Increased communication and collaboration with relevant County 
departments.
Collaboration with the County to disseminate information to Clark 
County parents/guardians and residents. 

Host roundtables with principals in each County Commission district to 
promote collaboration.
Hold town halls in each County Commission district to answer questions 
and address concerns about CCSD.
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Educational Priority Areas Updates

Lisa Satory | CCSD Appointed Trustee | January 20, 2026

Goodsprings

The board will vote on April 23rd for a proposal to 
close what is said to be Nevada's longest-operating 
school. If approved, Goodsprings Elementary's two 
students will be rezoned to Sandy Valley School, a K-
12 school about 12 miles west of Goodsprings.



Core Four Bridge Work Updates- Pre-K
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Root Causes

Systemic Policy and Funding Deficiencies 

Infrastructure Gaps 

Workforce and Professional Development Challenges 

Family and Community Engagement Barriers

Updates 

2025 Special Session and 2027 Legislative Session 

Pre-K Teacher Leadership Cohort Informational Meetings 

Pre-K Workshop for principals and administrators 

Infrastructure Grant

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Pre-K
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Responsive Actions

Establish a workgroup to identify specific barriers to 
teacher retention 

Focus on family engagement and 
developmentally appropriate instruction

Collaborate with Nevada System of Higher Education 
partners

Developmentally appropriate instruction is integrated in 
all professional learning 

Working groups and targeted workshops 

UNLV partnership for autism teachers and leaders

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Early Literacy
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Root Causes

Instructional Quality and Implementation 

Teacher and Leader Professional Development and Support 

Family Engagement and Foundational Readiness

Responsive Actions

Prioritize systemic implementation of Tier I, Tier II, and Tier III 
expectations 

Implement intensive support across the Clark County School District 
(CCSD) 

Provide high-dosage literacy tutoring

Differentiated professional learning plans 

Audit of internal and external resources 

Comprehensive plan to engage community providers

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Early Literacy
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Updates

Literacy and Language Development Plan 

Expansion of Reading Skills Centers 

School Support Cycles

Literacy Instructional Leaders Institute 

Teaching and Learning Cycle Courses 

Data-Informed Decision-Making Flowcharts 

Districtwide Professional Learning Plan

The Lifting Literacy Liberation Coalition (L3) 

The Leaders Readers Network 

Bright Futures Campaign

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- MS Math
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Middle School Mathematics
Root Causes

Leadership and Systemic Support Deficiencies 

Teacher Professional Knowledge and Instructional Practice Gaps

Curriculum, Assessment, and Grading Alignment Issues

Responsive Actions

Strengthen and ensure teacher capacity 

Ensure one teacher leader and one administrator at each middle school

Increase the focus on small-group instruction

Offer math supervisor professional learning

Re-establish common semester exams 

Adjustments to current grading practices

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- MS Math
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Updates

Mathematics Course Progressions 

Professional learning to build educator capacity 

Mathematics Instructional Leaders Institute

Working group monthly meetings 

Professional learning for mathematics teachers and 
learning strategists 

Mathematics Instructional Leaders Institute

Middle school semester exams 

Professional learning to build educator capacity 

CCSD Grading Guideline

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Readiness
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Workforce and College Readiness
Root Causes

Systemic Pathway Design and Implementation Flaws 

Educator and Counselor Knowledge, Beliefs, and Support Gaps 

Workforce and Resource Shortages (Talent Pipeline and Materials)

Responsive Actions

Create and embed a master schedule auditing tool 

Scale Work-Based Learning capacity 

Leveraging higher education partners 

Integrate family engagement workshops

Comprehensive communication strategy 

Professional learning to counselors 

CTE master scheduling reset and training series

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Readiness
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Responsive Actions

Create and embed a master schedule auditing tool 

Scale Work-Based Learning capacity 

Leveraging higher education partners 

Integrate family engagement workshops

Comprehensive communication strategy 

Professional learning to counselors 

CTE master scheduling reset and training series

Actively advertise opportunities through multiple channels 

Identify and propose revisions to provisions that may limit access for CTE 
instructors 

Explore funding gaps for CTE coursework and pathway

Reference 2.05(A), 4/1/26 Board Meeting



Core Four Bridge Work Updates- Readiness
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Core Four Bridge Work Updates- Readiness
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Updates

CTE Career Guides 

Career coaching, advising, and transparent course catalogs 

Advanced-level coursework opportunities

Reducing Licensed Vacancies 

Revising Critical Labor Shortage List 

2027 Legislative Session Preparation

Reference 2.05(A), 4/1/26 Board Meeting



Educational Priority Areas Updates- Athletics

Lisa Satory | CCSD Appointed Trustee | April 21, 2026

Independent Status for 4A and 5A Football 
Programs within CCSD

The high school principals of the 4A and 5A aligned 
football programs in the Clark County School 
District (CCSD) have formally 
notified the Nevada Interscholastic Activities 
Association (NIAA), pursuant to NAC 385B.202(2), that 
their football programs will be on Independent Status 
for the 2026-2027 and 2027-2028 realignment cycle.
The identified programs will enter Independent Status 
for a minimum of two years in accordance with NIAA 
regulations. During this period, the football program will 
not participate in any NIAA-sanctioned postseason 
competition, including league, regional, or state 
championship playoffs.



Data Requests
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Spring Surplus Updates- reported Thursday, 
April 9, 2026



Community Engagement Updates
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Superintendent Mid-Year Performance Report
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Superintendent Mid-Year Performance Report
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Superintendent Mid-Year Performance Report
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Questions?
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