‘AMENDMENT NO. 1
RFP NO. 605939-21
ALTERNATIVE LIVING SERVICES - GIRLS PROGRAM

THIS AMENDMENT is made and entered into this day of 2024, by and
between CLARK COUNTY, NEVADA (hereinafter referred to as “COUNTY™), and RITE OF PASSAGE
ADOLESCENT TREATMENT CENTERS AND SCHOOLS, INC. (hereinafter referred to as

“PROVIDER?”).
WITNESSETH:

WHEREAS, the parties entered into an agreement under RFP Number 605939-21, entitled
“Alternative Living Services — Girls Program” dated September 26, 2022 (hereinafter referred to as

CONTRACT); and
WHEREAS, the parties desire to amend the CONTRACT.

NOW, THEREFORE, the parties agree to amend the CONTRACT as follows:
1. Exhibit A, Department Background, Paragraph 5, Page A-1

ORIGINALLY WRITTEN

COUNTY will be providing the PROVIDER with the property and physical building
infrastructure. This includes the physical building, parking, general landscaping, maintenance,
and utilities (power, electric, gas, sewer, water, trash, telephone, cable). The facility is located
at 520 S. 30th Street, Las Vegas, NV 89101. This facility is under 24-hour camera surveillance
operated and maintained exclusively by COUNTY. COUNTY and PROVIDER will comply
with all PREA standards and COUNTY will provide surveillance footage to PROVIDER for

operational review.

REVISED TO READ

COUNTY will be providing the PROVIDER with two (2) properties and physical building
infrastructures. This includes the physical building, parking, general landscaping, maintenance,
and utilities (power, electric, gas, sewer, water, trash, telephone, cable). The facilities are
located at 520 North 30% Street, Las Vegas, NV 89101 and 518 North 30th Street, Las Vegas,
NV 86101, known as Pivot Point. Both facilities are under 24-hour camera surveillance
operated and maintained exclusively by COUNTY, COUNTY and PROVIDER will comply
with all PREA standards and COUNTY will provide surveillance footage to PROVIDER for

operational review.

2. Exhibit D, Add "Exhibit D" in the header of the Business Associate Agreement.

3. Add Exhibit E, Pivot Point, Home for Traumatized Girls, attached hereto.
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Except as expressly amended herein, the terms and conditions of the CONTRACT shall remain in full force
and effect.

COUNTY: PROVIDER:
COUNTY OF CLARK, NEVADA RITE OF PASSAGE ADOLESCENT
TREATMENT CENTERS AND
SCHOOLS INC.
By: By: !
JESSICA COLVIN AWRENCE W. HOWELL
Chief Financial Officer Executive Director
APPROVED AS TO FORM:

STEVEN B. WOLFSON, District Attorney

By . Jason Patchett (Feb 22, 2024 13:07 PST)

JASON B. PATCHETT
Deputy District Attorney
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EXHIBIT E

PIVOT POINT
HOME FOR TRAUMATIZED GIRLS

SMART GOQOALS
Goal One

Specific - The goal is to improve overall Youth Level of Service Case Management
Inventory (YLS/CMI) or Intake Pre-Screen Tool (IPT) scores at six months post-release by
20%.

S IThis is important because improving on risk assessment scores points to an improvement in
overall.

Measurable - This goal will be measured by adding up the risk assessment scores once youth
M fre placed in the girls home and comparing them with scores at six months after being
released from the home.

Attainable — The girl’s home will consistently work on providing evidence-based
A [programming, connecting girls and families with resources, and making sure mental health
needs are met.

Relevant — This goal is worthwhile as risk assessments are a way to quantify improvement.
Improving on risk assessment scores means there is less risk associated with girls involved in

the home.

Time-Bound — This goal provides data collection timeframes, when the girl first arrives to
T lihe home and six months after being released from the home.

Goal Two

Specific — Six months after being released from the home, records will be looked up in the
case management system to determine if there has been recidivism. The goal is to have a

recidivism rate lower than 55%.
This is an important goal as low numbers of recidivism indicate girls are not going further

into the juvenile justice system.

Measurable — Recidivism can be measured by researching the case management system and
determining if there have been additional arrests or citations in the system since the girl was

M freleased from the home. We can know if the goal has been met by obtaining the percentage of}
oirls who have been involved with the juvenile justice system.

Attainable — The girl’s home will consistently work on providing evidence-based
programming, connecting gitls and families with resources, and making sure mental health
needs are met. The aim is for these resources and skills to help girls improve and reduce
recidivism.
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[Relevant — This goal is relevant as it provides data to measure if the programs makes a
R Wifference and helps keep girls away from further involvement with the juvenile justice
system. Achieving this initial recidivism goal will provide a baseline for future improvement.

Time-Bound — This goal is timebound, as the records of girls will be looked at six months
after they are released from the home.

Goal Three

Specific — Place at least 30 of “hard-to-place” girls from Clark County Juvenile Detention

into the home for traumatized girls in twelve months.
S This is important because there are instances where girls unnecessarily remain in the
iuvenile detention center because they are waiting on a bed that provides adequate mental

health services.

[Measurable — This goal is measurable by recording the amount of girls who are admitted

into the home from Juvenile Detention.
M [We will know this goal has been reached when at least ten girls are admitted into the home

from juvenile detention.

Attainable — This goal will be achieved by having strong communication between the

A [probation officer and supervisor assigned to the home, home staff, field probation officers,

and juvenile detention management.

[Relevant — This goal is worthwhile; research shows that having girls unnecessarily in a

R iuvenile detention setting is detrimental to their mental health and wellbeing. Providing
alternatives to detention, such as this home, reduces the amount of unnecessary time in

juvenile detention.

Time-Bound — The goal can be easily tracked, program staff, and probation staff assigned to

T [the home will keep track of the girls who are admitted strai ght from juvenile detention. It is

the aim to meet this goal within the year of operation or less.

Goal Four

Specific - The home for traumatized girls will ensure girls meet and follow up with mental
S health provider appointments by 95% while they are in the home.

[Measurable - Appointment dates and timeframes can be kept in a spreadsheet, and we can
document the outcome of each appointment (successful, unsuccessful, re-scheduled). This
M lspreadsheet will be reviewed daily to ensure girls are being connected with mental health

providers.

Attainable - Facility staff and probation officers and caseworkers will communicate and
A [coordinate transportation and visits with mental health providers.
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Relevant - This goal is important for the girls to obtain needed mental health needs and for
R lontinued improvement once released from the Home for Traumatized Girls.

Time-Bound - We will know this goal is accomplished at the end of the year when we
compare information using the Excel spreadsheet. We will be able to see how many girls
successfully completed their mental health appointments or were re-scheduled due to
ircumstances outside of the facilities control and which girls were not taken or connected
with their appointments or follow ups.

Compensation

All monthly operation expenses must be accompanied by invoices that include a breakdown of all costs
and will be verified by COUNTY.

PROVIDER shall remit a Request for Reimbursement by the 15* of each month, to include
reimbursement for services provided during the previous month. PROVIDER will be paid upon

completion and verification of services provided above. DIJJS agrees to remit full payment to
PROVIDER upon verification of a clean invoice within thirty (30) days.

Budget

The following items may be paid as stated in the budget below:

Budget Category | Amount

Personnel

Fringe

Travel a _
Contractual Supplies Costs
Contractual Other Costs

Total Amount Not to Exceed: $1,224,000
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