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Schedule 8

Exhibit L 

Statement of Work

Comprehensive Implementation Services for 
Smiths Medical ASD, Inc. ( Vendor )

Infusion Pumps

University Medical Center of Southern Nevada Customer

Created By: Vendor Date: 12/11/2023
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3.1 Phase One: Initial Engagement 
Key activities:

Complete Customer engagement call
o Introduce Vendor and Customer project leads
o Discuss project scope and draft timeline 

Plan for kick off meeting
Identify appropriate implementation project team members 
Initiate Statement of Work Addendum
Ship test pumps and software

3.2 Phase Two: Discovery & Planning 

Key activities:
Complete kickoff meeting

o Confirm project scope
o Finalize project timeline 

Install Medication Safety Software
Complete Medication Safety Software training 
Clinical Discovery
Present and discuss customizable pump options and configurations 
IT Discovery
Finalize, approve and sign off on Statement of Work Addendum

3.3 Phase Three: Building & Developing 

Key activities:
Customer provides server built to Vendor specifications
Vendor remotely installs and configures the PharmGuard® Infusion Management System 
Configure and test pump wireless configuration
Test the bidirectional communication between the pumps and the server 
Customer builds drug library
Vendor pharmacist conducts a technical review of the drug library 
Develop agreed upon end-user education schedule and plan
Review and amend clinical workflows, orders sets, policies and procedures 
Determine final disposables
Finalize disposable ordering and rollout plan

3.4 Phase Four: Staging & Validation 

Key Activities:
Ship remaining devices
Vendor to complete the following on devices:

o Unbox and charge
o Perform functional testing per preventative maintenance procedure in the technical manual
o Configure pumps for wireless communication
o Ensure each pump can receive a drug library

Provide server training to Customer IT, Biomed and Pharmacy
Customer to complete clinical validation of all settings and entries entered in drug library 
Finalize drug library and deploy to all pumps in preparation for education/go live
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3.5 Phase Five: Education & Go Live

Key activities:
Vendor provides clinical end user training on infusion devices and safety software

o Training requirements:
Training held in a classroom setting with a maximum of 15 participants 
Classroom will be reserved for the consecutive days of end-user training
Number of education blocks/classes is provided in the contract (and SOW Addendum). 
Customer to provide necessary disposables for training
Customer responsible for training room set up prior to the first education block 

Go live team to deploy devices to clinical areas for go live
Go live support provided as agreed upon between Customer and Vendor

3.6 Phase Six: Project Closure

Key activities:
Complete post implementation call

remote support provided from Vendor to Customer team
Implementation services and associated service fees will be billed (once go live occurs, this will be 
deemed as accepted implementation services)
Schedule PharmGuard® server reports training 
Complete project closure meeting

o Customer satisfaction survey sent out
o Final project documentation provided to Customer 

Transition Customer support to Vendor Account Manager

4.0 Vendor Roles and Responsibilities:

Vendor Project Owner (Sales Lead)

Vendor ProgramManager

Vendor Clinical ProjectManager
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If the changes are Vendor driven due to unavailability of resource, inability to delivery equipment, 
or inability to complete tasks as assigned, a Change Order form will need to be completed 
outlining the causes of the delays and planned resolution to Customer.

0 Project Acceptance

Signatures:

CUSTOMER NAME Printed: Vendor Name Printed:

CUSTOMER NAME Signature: Vendor Signature:

CUSTOMER NAME Title: Vendor Title:

Date: Date:
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