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OFFICE OF THE COUNTY MANAGER AIDR No.: 3759
CLARK COUNTY, NEVADA '_

KEVIN SCHILLER
County Manager Date: 4/15/2025 Agenda Date: 6/3/2025

JESSICA L. COLVIN o
Chief Financial Officer Originating
Department:  Finance/Purchasing

ABIGAIL FRIERSON
SEPUCeanty anapee Contact/Ext:  Jeana Tarango / 702-455-4476

LISA KREMER
Deputy County Manager

LES LEE SHELL Issue: Selection & Award
Deputy County Manager

Subject/Title:
RFQ No. 607348-24 Mentoring & Case Management

Recommended Action:

Approve the selection of, and award of the Contracts with F.A.S.T.T. Inc., Hard Knox
Rehabilitation and Mentoring Services (RAMS) Corp., Iron Sharpens Iron Mentoring, Inc.,
Shining Star Community Services, LLC dba Shining Star, Solutions of Change, Specialized
Alternatives for Families and Youth of Nevada, Inc., Vegas Don Enterprises LLC, dba Hip Hop
Entrepreneurship Program, and Youth Advocate Programs (YAP), Inc. for RFQ No. 607348-24,
for Mentoring & Case Management, contingent upon submission of the required insurance; and
authorize the Chief Financial Officer or her designee to sign the Contract; or take other action as

appropriate.

Summary:

On November 4, 2024, Request for Quote (RFQ) No. 607348-24 was advertised on the Clark
County Purchasing website and in the Las Vegas Review Journal. Submittals were requested
from qualified firms to provide Mentoring & Case Management.

Submittals were received firm the following firms: Evaluating to New Heights LLC (NBE),
Empowering 2 Excel LLC (NBE), Family Flow Strategies, LLC (NBE), F.A.S.T.T. Inc. (NBE),
Hard Knox Rehabilitation and Mentoring Services (RAMS) Corp. (NBE), Future Builders of
America dba Innovative Health and Wellness (NBE), Iron Sharpens Iron Mentoring, Inc. (NBE),
JusticeWorks NV, LLC*(NBE), KPW Community Services (NBE), Moms Community
Development Corporation dba LDea Wellness Center (NBE), Our Precious Daughters Inc. dba
iRise Foundation (NBE), Rescue the Children dba Rescue the Children Foundation (NBE),
Shining Star Community Services, LLC dba Shining Star (NBE), Solutions of Change (NBE),
Specialized Alternatives for Families and Youth of Nevada, Inc (NBE), Summit Community
Services LLC dba Summit Mental Health (NBE), There is No Hero in Heroin Foundation Inc
(NBE), T.U.L.I.P.S. (Teaching and United Young Ladies to Inspire Positive Success) (NBE),
Valley View Community Cares, Inc (NBE), Vegas Don Enterprises LLC. dba Hip Hop
Entrepreneurship Program (NBE) and Youth Advocate Programs (YAP), Inc (LBE).
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An Ad-Hoc Committee comprised of 3 individuals from Clark County Juvenile Justice
Services reviewed and evaluated the submittal. After the evaluation, the Ad-Hoc Committee
ranked the first in the following order: Hard Knox Rehabilitation and Mentoring Services
(RAMS) Corp., Shining Star Community Services, LLC dba Shining Star, Youth Advocate
Programs (YAP), Inc., Iron Sharpens Iron Mentoring, Inc., JusticeWorks NV, LLC,
Specialized Alternatives for Families and Youth of Nevada, Inc., F.A.S.T.T. Inc., Solutions of
Change and Vegas Don Enterprises LLC. dba Hip Hop Entrepreneurship Program.

* JusticeWorks NV, LLC withdrew their submission because they were unable to agree to the
County's fixed rate.

The selected firms will provide Mentoring & Case Management.

Written Evaluation:;

Evaluation Criteria _ Points
19. A. Cover Letter Pass/Fail
19. B. Organizational Information 5

| 19. C. Experience and Staff Qualifications 35
19. D. Description of Proposed Project and Work Plan | 35
19. E. Fee Schedule, Form A 120
19. F. Compliance with COUNTY’S Standard Contract 5
19. G. Disclosure of Ownership Form Pass/Fail
Total [ 100

In accordance with NRS 332.115.1(b), the competitive bidding process is not required as the
services to be performed as professional in nature. Pursuant to internal policies and
procedures, Clark County solicited these services through RFQ process.

Y

KEVIN SCHILLER —
County Manager




ATTACHMENT 1
RFQ No. 607348-24
Mentoring & Case Management

Evaluation Summary
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ard Knox o
Rehabilitation
And Mentoring 82 82 a0 82 84 5 5 94 1
Services Crop
Shining Star
Community 85 79 90 82 83.25 5 5 93.25 2
Services
Youth Advocate 61 75 83 82 7525 | 5 5 85.25 3
Programs, Inc.
Iron Sharpens
Iron Mentoring, 68 64 83 74 72.25 5 5 82.25 4
Inc.
JusticeWorks
YouthCare, Inc. 68 63 75 78 72.25 5 5 82.25 5
Specialized
Alternatives for
Families and 61 75 82 68 71.5 5 5 81.6 6
Youth of Nevada
FASTT 75 68 20 50 70.75 5 5 80.75 7
Solutions of
Changes 68 75 83 54 70 5 5 80 8
Hip Hop
Entrepreneurship 68 67 67 64 66.5 5 5 76.5 9
Program
TULIPS 61 54 48 86 62.25 5 5 72.25 10
Innovative
Health and 75 54 27 82 59.5 5 5 69.5 11
Wellness




KPW Community

Services 75 40 55 61 57.75 67.75 12
Incorporated
Summit
Community 61 40 76 54 57.75 67.75 13
Services
Family Flow
Strategies 68 47 68 32 53.75 63.75 14
iRise Foundation 75 47 27 61 52.5 62.5 15
Evailiating td 61 40 28 68 49.25 5925 | 16
new Heights LLC ) '
Valley View
Community 54 54 27 54 47.25 57.25 17
Cares
Empowering 2 47 33 48 54 455 555 18
Excel
There is No Hero
in Heroin 33 36 54 50 43.25 53.25 19
Foundation
Rescue the
Children a7 33 20 36 34 44 20
Foundation
LDea Weliness 14 18 14 0 115 215 21

Center




ATTACHMENT 2
RFQ No. 607348-24
Mentoring & Case Management

Description of Ad-Hoc Committee

Evaluator A:
Worked and managed human services programs for over 20 years including Department

of Family Services, Department of Human Health Services, District Attorney Family
Support. Has a masters in psychology and have developed programs and services for
Domestic Victims.

Evaluator B:
Manager for CCJJS for over 6 years and during this time, has been part of several ad-hoc

committees including new contracts such as JSO, alternatives living services and
outpatient residential substance abuse. Has incite as to what services is needed for
Probation and has the knowledge of what the juvenile court is ordering the youth within
the community services.

Evaluator C:
Has been with the County for over 21 years, has experience with RFQ/RFP process and is

LCSW.

Evaluator D:

Has approximately 24 years of experience working in Juvenile Probation. Spent 17 years
of that as a Probation Officer; Juvenile Detention, Probation Intake and Field Probation.
Was promoted to Juvenile Probation Supervisor in 2018. Approximately 4 years later,
promoted to Assistant Manager of Probation Division. Has been in this capacity for 2.5
years. Currently, oversee 11 supervisors, 2 administrative staff and 80+ Juvenile
Probation Officers. Amongst other things, is tasked with approving all referrals for
services for adjudicated youth.



