








































































































records and determine whether they support the procurements and costs claimed. The grantee should have ensured that it 

received and maintained all necessary support. In labor hour contracts, the city needed to ensure that it received signed 

time and attendance reports and that those reports indicated which hours were for which approved activities. 

• An audit of a State found that it did not require its contractor to bill by the detailed tasks listed in its $144 million

CDBG Disaster Recovery-funded contract. Since the State allowed the contractor to bill by position and total hours

worked, it could not determine what tasks the contractor had completed or whether it had overpaid the contractor for

any task. The State should have required the contractor to bill by task.

4. Maximize Competition

Ensuring that procurements are conducted and contracts are awarded in a way that

obtains the most competition will serve the agency well. If you encounter any of the

issues listed below, you should dig deeper to ensure that procurements are being made

properly:

• Use of sole-source contracts,

• Insufficient price or rate quotes from qualified sources,

• Lack of independent cost estimates or cost analyses,

• A failure to rotate vendors on lower priced purchases,

• The use of unreasonably narrow or specific qualification criteria or bid specifications,

• Short timeframes for responding to offers,

• An insufficient number of responsive bidders,

• Overuse of change orders,

• Failure to check government debarment lists,

• Overuse of small purchase contracts,

• Lack of outreach to women and minority business enterprises, and

• An excessive number of small purchase contracts close to the small purchase dollar limit.

Example of Poor Procurement Practices 

-

SllllDBID 

• An Authority's procurement process for its HOME Investment Partnerships Program had significant problems. The

Authority awarded 27 contracts valued at $1.8 million to 10 contractors during the audit period. The Authority:

► Accepted faxed bids in the procurement process for four clients. There were two contracts awarded based on a faxed

bid. The related payments totaling $114,014 were unsupported. Regulations at 24 CFR 85.36(d)(2)(ii)(C) state that if sealed

bids are used, all bids will be publicly opened at the time and place prescribed in the invitation for bids. The grantee's

program manual required sealed bids.

► Executed a contract for services when different sealed bids were submitted on the same day from the same contractor

for the same project, which resulted in an unsupported payment of $8,000. There was no documentation explaining why

the bid awarded was greater than the lowest bid submitted: Regulations at 24 CFR 85.36(d)(2)(ii)(D) state that a contract
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Appendix F 

Procurement Acknowledgement-No Conflict 

Project: 

Subrecipient: 

A&E: 

Const. Manager: 

Contractor: 

Procurement Manual: Subrecipients are required to maintain written procurement procedures and a code of 

conduct policy that avoids real or apparent conflicts of interest. They can incorporate Clark County CRM's 

"Subrecipient Guidelines for Federal Funding: Procurement Policies and Procedures" by reference into their 

written standards to assist in meeting these Federal funding requirements and be compliant with the terms of the 

grant agreement. 

The subrecipient is required to review, complete and return the following: 
• Appendix B of the CC CRM procurement policies and procedures
• Appendix F (this document) acknowledging no conflict of interest with previously contracted Architectural

& Engineering (A&E) and/or Construction Management (CM) service providers

• Written procurement procedures/code of conduct to CC CRM staff prior to execution of the grant

agreement.
• If required, an explanation of cost reasonableness for previously procured A&E and CM services

Architectural & Engineering (A&E) and Construction Management (CM): Our Procurement Guidelines cite Federal 

requirements for procuring RFP's or RFQ's when sealed bids are not appropriate. Subrecipients that are awarded 

CDBG/Federal funding typically had to retain the services of an Architect and/or Engineer, and/or a Construction 

Manager, to assist in completing their application. A&E professionals and/or CM's that were used in the creation of 

the application can be used for an awarded project without undergoing the competitive procurement process if the 

costs are considered reasonable and there is no conflict of interest. 

Such a conflict of interest would arise when the employee, officer, or representative, any member of his or her 

immediate family, his or her partner, or an organization which employs or is about to employ any of the parties 

indicated herein, has a financial or other interest in (or a tangible personal benefit from) a firm considered for a 

contract (e.g the selected A&E professional or CM is a member of the board or related to a key member of the 

development team, etc.). 

Both A&E and CM services must be deemed cost reasonable. The subrecipient is required to provide an explanation 

of fees attesting to cost reasonableness. CC CRM will review and notify the subrecipient if they agree, or disagree, 

with the cost reasonableness assessment. 

By signing this document, I am acknowledging that no such conflict exists, and CC CRM has been provided with an 

explanation of cost reasonableness for any previously procured A&E and CM services. 

Prime Contractor: Our Procurement Guidelines outline Federal requirements for procuring contractors using a 

competitive, publicly advertised, sealed bid process under a traditional design/bid/build delivery method. This 

method is typically used to select the "prime" contractor, who would be contractually obligated to complete the 

project for their bid amount, assuming their bid is responsive and most advantageous to the subrecipient. 
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