CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

Petitioner: Jessica L. Colvin, Chief Financial Officer

Recommendation:

Approve the reallocation of $725,000 of appropriations from the DA Case
Management project (IT23DACM) within the IT Capital Fund (4380.000) for the
DA Server Infrastructure Replacement project (IT26DASERINF). (For possible
action)

FISCAL IMPACT:

Fund #: 4380.000 Fund Name: Information Technology Capital
Projects

Fund Center: 1100761000 Funded PGM/Grant: IT26DASERINF

Amount: $725,0000

Description: DA Server Infrastructure Replacement

Additional Comments: Reallocate $725,000 from IT Capital Project DA Case Management project
(IT23DACM) to the DA Server Infrastructure Replacement project
(IT26DASERINF).

BACKGROUND:

The Finance Department aggregates and reviews departmental requests for consideration by the Board at various
times during the fiscal year. It has been determined that an allocation of $725,000 is needed for the DA Server
Infrastructure Replacement project (IT26DASERINF). Funds are currently available from the DA Case
Management project (IT23DACM) within the IT Capital Project Fund (4380).
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