Clark County

merican Rescue Plan Act
- Small Business Support




2020 CARES Act Recap

social distancing changes

i

payment to landlords for past due rent

$12,943,609.00
+_$396,389.00 (3%)




2020 CARES Act Recap

* Provided business support outreach to businesses

* Provided legal services to businesses

 Provided  businesses grants through the Tri-Chamber (Urban, Latin and Asian Chambers)
* Provided commercial rental assistance grants (47 disadvantaged businesses)

* Provided retrofit grants (83 disadvantaged businesses)

* Provided stabilization grants (399 disadvantaged businesses)

 Provided community grocery store with 20 full-time jobs

e Supported applicants w/direct grants, Avg=510,424 per applicant (512,352,546)
e Supported businesses with indirect programing (5591,063)
e Supported disadvantaged business applicants or 45%*

*Does not include business outreach or legal services 3



2020 CARES Act Recap

 Received 2000 applications

« 475 ineligible applications

« 123 applicants awarded grants, totaling $1,860,000
applicants waitlisted, to pay all

Priority Level 1 - Businesses that have NOT received Clark County funds Priority Level 2 - Businesses that have previously received Clark County funds

All Priority 1 Businesses $ 15,209,000 All Priority 2 Businesses ” $ 7,375,000
Disadvantaged Business? Disadvantaged Business?

Was your business deemed Non-Essential? Closure Status? Was your business deemed Non-Essential? Closure Status?
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ARPA Small Business Support Considerations

- Vegas Chamber - Asian Chamber

- Urban Chamber - Latin Chamber

- Goodwill Southern Nevada - Nevada Women'’s Business Center
- Nevada Restaurant Association - The Artemis Global Group

- Nevada Hispanic Business Group

- Nevada Department of Business and Industry

- UNLV Small Business Development Center

- Las Vegas Urban League Innovation Center for Entrepreneurship




ARPA Small Business Support Considerations

. Limited Cashflow
 Cost of administrative fees
(licensing & permitting fees)
» Past due rent & lease renewals

[I. Limited or Reduced Customer Base

lIl. Access to Affordable Capital
« Start-up
» Operational
« Expansion

V. Staffing
« Limited people
 Not trained or skilled

V. Language Barriers for Asian and Hispanic Businesses
* Programs & grants
« Business acumen
* Under-employed/Workforce development

VI. No or Limited Business Acumen
VIl. No or Limited Operational Resources
* No online presence or internet skills

» Lack of tech skills (uses, applications, training, etc.)

VIII. Intrusion of the Unhoused



.

Buy Wolet:\! Program (Regional)

///?’ tate resident purchases at a local business with a prepaid gift card to drive initial and repeat

_
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transactions. Participating businesses will receive funds at least once monthly based on the number of

esidents that select their establishment to do business with.

Potential

Limited Cashflow SIS

Limited or Reduced Customer Base

Potential
Served:

Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
Accelerate Economic Diversification

Promote Community-Centered Design of the Built Environment
Ensure Equitable Access to Resources




' a job fair exclusively for small businesses with 50 or less employees. Provide each business that hires a

/ bonus. Suggested timing is early September.
/

Small Business Job & Training Fair (rRegional)

D candidate from the fair with funds to cover new hire expenditures and provide the employee a sign-on

Potential

Limited Cashflow IS

Staffing
No or Limited Operational Resources

Potential
Served:

Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
Accelerate Economic Diversification

Integrate the Workforce Ecosystem

Ensure Equitable Access to Resources




Administrative Fee Holiday (regional)

Potential
Investment:

BYaYds @ @
/, -
/

/}// ent for Small Businesses & Entrepreneurs
‘ rsification

to Resources

Potential
Served:




-

Debt Relief Program

'\

Refinancing of previously obtained commercial debt for lower interest rates and/or extended term lengths to
1" gorp y =
onthly expenditures. No refinancing of federal COVID-19 loans. Loan underwriting and processing

stered by National Development Council (NDC).

. Potential

/  Limited Cashflow Investment:
» Access to Affordable Capital

Potential
Served:

» Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
« Accelerate Economic Diversification
» Ensure Equitable Access to Resources
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Resiliency & Capacity Building Program

1burse business for the cost to build a web site, purchase software, equipment and training that allows

1em to increase business acumen, strengthen business foundations and create opportunities for growth.
overs both technical assistance and hard costs.

y

) Potential
L!m!ted Cashflow [FREGETRER:
Limited or Reduced Customer Base
Staffing
No or Limited Business Acumen _
No or Limited Operational Resources Potential

Served:

Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
Accelerate Economic Diversification

Integrate the workforce ecosystem

Promote community-centered design of the built environment
Ensure Equitable Access to Resources 1 1



=

Entrepreneurship Builder Program

fy business training and mentorship programs to support residents interested in starting new
waiver of first year Clark County business licensing fees.

&

Potential
Investment:

Potential
Served:

» Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
» Accelerate Economic Diversification
» Ensure Equitable Access to Resources
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Tenant Improvement Program

/ ermanent interior improvements to commercial spaces in distressed census tracts which help

ice the initial cost of starting a new or expanding an existing business. Tenant or landlord
ontribute a portion of the improvement costs.

/’ Potential

Investment:
» Limited Cashflow

» Limited or Reduced Customer Base
* No or Limited Operational Resources

Potential
Served:

» Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
» Accelerate Economic Diversification

* Promote Community-Centered Design of the Built Environment

» Ensure Equitable Access to Resources
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Exterior Improvement Program

/ permanent exterior improvements to commercial spaces in distressed census tracts which help

mprove neighborhood aesthetics and can help reduce the initial cost of starting a new or expanding
/ an existing business. Tenant or landlord contribute a portion of the improvement costs.
/

Potential

Investment:
» Limited Cashflow

Limited or Reduced Customer Base
No or Limited Operational Resources

Potential
Served:

» Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
» Accelerate Economic Diversification

* Promote Community-Centered Design of the Built Environment

» Ensure Equitable Access to Resources
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/ businesses or help reduce business operational costs. Tenant or landlord contribute a portion of the
~_improvement costs.

__ -

Sustainability Improvement Program

d permanent interior or exterior improvements to commercial spaces which help address
ustainability or environmental issues which can help reduce the initial cost of new or expanding

Potential
Investment:

Limited Cashflow
Limited or Reduced Customer Base

No or Limited Operational Resources Potential
Served:

Cultivate a Fertile Environment for Small Businesses & Entrepreneurs
Accelerate Economic Diversification

Promote Community-Centered Design of the Built Environment
Ensure Equitable Access to Resources
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Language Services Program

tify highly trained and skilled business professionals that fluently speak common languages aligned
ith our diverse community to assist with navigating federal, state and local programs, work-force

 development, and business acumen needs.

Potential
Limited or Reduced Customer Base Investment:

Staffing

Language barriers for Asian and Hispanic businesses
No or Limited Business Acumen

No or Limited Operational Resources

Potential
Served:

Cultivate a Fertile Environment for Small Business and Entrepreneurs
Accelerate Economic Diversification

Integrate the Workforce Ecosystem

Promote Community-Centered Design of the Built Environment

Ensure Equitable Access to Resources 1 6



Estimated Small Business Support Investments

Buy Local $5,000,000
Small Business Job & Training Fair $750,000
Administrative Fee Holiday TBD
Debt Relief Program $7,500,000
Resiliency & Capacity Building $5,000,000
Entrepreneurship Builder TBD
Tenant Improvement $2,500,000
Exterior Improvement $2,500,000
Sustainability Improvement $2,500,000

Language Services $500,000
Preliminary Totals $26,250,000 1 7
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