Clark County is currently seeking applications for all positions mentioned above. All appointments
to the CBBA will occur at a future BCC meeting, notification will be provided, and the appointments
will be for a four-year term.

Application Overview:

If you are interested in applying for membership on the CBBA, please complete the application below.
If you have any questions related to the CBBA or the application process, please email
Theresa.Atimalala@ClarkCountyNV.gov.

. . - Marla K McPherson
Full Name: (First, Middle Initial, Last):

4906 Chest Park Ave
Home Street Address:

. . Las Vegas, Nevada. 89131
Home Address City/State/Zip Code:

4906 Chest Park Ave

Mailing Address:

N Las Vegas, Nevada. 89131
Mailing Address City/State/Zip Code:

Clark County Department of Transportation
Employer:

. Airport Automated Transit System Superintendent
Occupation:

Email Address:

Cell Phone:

Best Daytime Contact Phone:

Please select what position you are apply for:

[ Architect

] General Contractor

[J Civil or Structural Engineer

[ Residential Construction Industry Representative

[ Master Electrician

[J Mechanical Engineer

L1 Layperson

[x] Amusement and Transportation Systems Industry Representative
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Relevant Affiliations: Please list below any other committees you are currently serving on. Please
list, if applicable, the jurisdiction and term of appointment. If you were appointed by an individual
and not by a local jurisdiction, please include that information. If you need additional space, please
attach an additional sheet of paper.

No Relevant Committee Affiliations

Skills and Experience: Please provide a brief description of your qualifications; include any special
skills, interests, experience, or training which you possess or have completed that would benefit the
work of the Combined Board of Building Appeals. If you need additional space, please attach an
additional sheet of paper.

| have almost 20 Years of Transit Management experience at San Francisco International Airport, Las Vegas
Monorail, & McCarran Airport Systems. 15 years Operations & Maintenance Management with Operations
Control Center and Train maintenance experience. | played an integral role in the launch of 4 successful
start-up operations for major airport transportation projects (SFO, Sacramento, DFW, and Beijing).

| currently plan, organize, and direct the work of 29 team members made up of supervisors, and transit
technicians. | oversee the Tram maintenance schedules for McCarran Airport and ensure the required safety,
security and procedural manuals are current and in compliance with regulatory agencies.

My prior career was spent with Train Manufacturer Bombardier Transportation and my years of experience

enables me to be highly proficient in safety compliance, maintenance, training, system operations, and team
management.

A resume or letter of interest is REQUIRED. Please attach it to this application.

I certify that the information provided in this application and supporting documentation is
true and accugate e best of my knowledge.

September 17, 2021

Signature Date

Marla McPherson

Printed Name
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MARLA MCPHERSON
4906 Chest Park Ave.
Las Veaas. NV. 89131

Objective
To Provide Exemplary Leadership in Amusement and Transportation System Industries.

Qualifications.

15+ Years of Successful Transportation Industry and Operations & Maintenance Management Experience

15+ Years Transit Management at San Francisco International Airport, Las Vegas Monorail, & McCarran
Airport Systems

10 years Operations & Maintenance Management with Annual P&L Responsibility above 12MUSD

Played integral role in the launch of 4 successful start-up operations for major airport transportation
projects (SFO, Sacramento, DFW, and Beijing).

Highly proficient in safety compliance, maintenance, training, system operations, and team management.

Work History
Clark County—Department of Aviation 2017 to Present

Superintendent— Automatic Transit System

¢+ Superintendent for Airport Automatic Transit System at McCarran International Airport

¢ Plan, organize and direct the work of 28 team members made up of supervisors, and transit technicians

¢+ Specialized in structured facilitation of training, team meetings, project management, strategic planning
and quality initiatives.

¢+ Oversees maintenance schedule for operations and fleet service of million dollar tram vehicles

¢+ Ensures that the required safety, security, and procedural manuals are current and compliant with
regulatory agencies.

+ Oversees maintenance activities and works to ensure compliance with policies, procedures, contracts,
and Airport Rules and Regulations.

Bombardier, San Francisco, CA. 2014 to 2017
Bombardier, Las Vegas, NV. 2009 to 2014

Site Director—Automatic Transit System

¢ Site Director for multi-million dollar people mover system at San Francisco International Airport

¢+ Planned, organized and directed the work of 16 staff members including supervisors, engineers,
procurement and safety professionals.

¢ Specialized in structured facilitation of training, team meetings, project management, strategic planning
and quality initiatives.

¢ Oversees maintenance schedule for revenue operations and fleet service of 38 tram vehicles

¢+ 10 years experience using Site Management Software (SIMS), able to measure performance and
calculate system availability, for SFO, DFW and Beijing Airport Systems (Maximo).

¢+ Utilizes Key Performance Indicators (KPI) from departments to ensure accountability and to report
overall performance & reliability to Airport Customer.

¢+ Collaborates with Team Members daily on the safe and efficient operation of the site.

¢+ Ensures that the required safety, security and procedural manuals are current and compliant with
regulatory agencies.

+ Effectively manages 70 team members including staff, employees and overall site operations, and is a
point of contact for customers, emergency personnel, and law enforcement.

¢+ Implements various departmental projects. Develops written guidelines and action plans to coordinate
projects with engineering and maintenance.



MARLA MCPHERSON
4906 Chest Park Ave.
Las Veaas. NV. 89131

Bombardier, San Francisco, CA
Operations & Maintenance Manager 2006 to 2009
Central Control Supervisor 2002 to 2006

Successfully managed maintenance team and control center for automatic transit system.

Maintained Preventative and Corrective Maintenance schedules for 38 tram fleet service over 3 shifts
Experience using Site Management Software to measure performance and calculate

system availability (SIMS) and (Maximo)

Accountable for daily operations of the system and any activity that may impact Customer service,
including adherence to daily service plans, spare train utilization, special events and the development of
alternate service during emergencies.

BAE Automated Systems, San Francisco, CA.
2000 to 2002
Operations and Maintenance Manager

¢ Manager of maintenance crew for International Conveyor System and Airport Passenger Loading Bridges
at San Francisco International Airport.

¢« Knowledge of equipment controls and software that ensured airlines received operational efficiency from
their baggage handling system.

¢« Configured and integrated high-tech controls for the automated sortation, routing of articles, and
computerized tracking of baggage reconciliation to customer.

New United Motor Manufacturing Inc. (NUMMI), Fremont, CA 1998 to 2000
Welder & Maintenance Technician

¢ Conducted vehicle assembly, maintenance and industrial welding.

¢ Knowledge of electrical control systems, power distribution systems and welding application in industrial
maintenance setting.

¢ Selected for electrical maintenance apprenticeship from a pool of 2,000 applicants.

Education

University of San Francisco, San Francisco, CA 2010
B.A Degree, Organizational Behavior and Leadership, OBL

Axia College, Phoenix, AZ 2006
A.A Degree, Business Management

Sierra Academy of Aeronautics, Oakland, CA 1998
Airframe & Powerplant Mechanics Certification

*Awarded the highest GPA in graduating class

Training & Credentials

A&P Maintenance Mechanic Certification
Electrical Apprenticeship 480 hours
Clark County Management Academy
Clark County Leadership Flight 1

Excel Advanced User Training Certificate



